
MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, January 8, 2007  7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller,  Susan Mercier,   
                                    Judi O’Donoghue, Priscilla Sylvia,  
   Student representatives: Chad Curtis, Rachel Schubert, Ben Williams 
Others: 
   Staff:                Principals - Margaret 'Peg' Regan,  
                            Assist. Prin. - Stephen Nixon 
                            Earth Sciences – John Nelson 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Business Affairs - Amy  Tierney,  
                            Grants Coordinator – Pat Ingalls 
   OBSC:             David Morris 
   Press:               Rachel Rohr - Vineyard Gazette, 
                            Janet Hefler - MV Times 
                            Larry Kiely – MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
 
The meeting was called to order 7:09PM. 
  
          Minutes                                (Agenda Item # I) 
        MS. DONOGHUE MOVED TO APPROVE THE DECEMBER 4, 2006 MINUTES;  MS. 
MERCIER AND MS. SYLVIA SECONDED;  MOTION PASSED; 5 AYES, O NAYS, 1 
ABSTENTION – ROXANNE ACKERMAN due to absence.     
The Martha’s Vineyard Regional High School Committee (MVRHSC) revisited the issue of 
printed minutes as part of the documents handed out at each meeting. TO SAVE PAPER AND 
TIME IT WAS THE CONSENSUS OF THE MVRHSC  
- THAT IT BE ASSUMED MEMBERS AND ADMINISTRATION RECEIVED AND 
REVIEWED THE ELECTRONICALLY DISTRIBUTED MINUTES,  
- THAT A FEW COPIES OF THE DRAFT MINUTES BE PRINTED AND AVAILABLE FOR 
GUESTS, ETC. AT THE MEETING, AND  
- THAT FINAL MINUTES CONTINUE TO BE ON FILE AND AVAILABLE TO THE 
PUBLIC AT THE MVRHS OFFICE. 
 
         Student Report                       (Agenda Item # II) 
• It was  proposed that winter track be added to the MVRHS athletic offerings first as a club and 
then as a full sport.    
• Midterms exams were scheduled for next week. 
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• Girls and boys basketball underway with good audience attendance.  
• The new Junior inductees of the National Honor Society will meet tomorrow, January 9th.  
• The Newspaper Club was choosing 5 representatives to attend the New England Press 
Association and later the New Engl. Scholastic Press Conference.  
• German class was fundraising for its spring break trip to Germany, Austria and Switzerland. 
• MVRHS alumni gathered at the Performing Arts Center (PAC) to answer student’s questions 
about their experiences of college life.  
• On January 23rd there will be a mandatory assembly to educate the students on and conduct a 
discussion about Darfur. 
• Chorus and orchestra concerts will also happen that week.  
• Camelot performances were scheduled for February 15th, 16th, and 17th.  
• The Junior class will vote on a theme for its prom to be held May 12th at the Edgartown Yacht 
Club. The Yacht Club generously agreed to host the senior class breakfast on the same day. 
• Rachel Schubert, and Ben Williams went with U.S History and Government teacher Ms. Halt 
to the Gubernatorial inauguration in Boston. They found Gov. Duval Patrick’s speech inspiring  
and afterward attended his unrehearsed youth question and answer period at the Schubert Theatre 
with 1,500 other students.  They were impressed by the new Governor’s genuineness and the 
intelligence of his replies, and also liked his push to involve young people in community service. 
(Principal Regan expressed her envy at not going with them.) 
• The MVRHSC thanked the Student Representatives for their excellent report. 
 
         Public Comment                       (Agenda Item # III) 
         Oak Bluffs School Committee member Mr. David Morris who was a former coach at the 
High School spoke about hiring methods for coaches suggesting that after a certain period long 
term coaches should be allowed to be permanent hires rather than one year contracts. The issue 
had recently been covered by the press in an article about the hiring of an assistant coach. Prin. 
Regan acknowledged his comment and remarked briefly on the awkward situation. She noted 
that in general she asked for a 5 year commitment from coaches although the mechanism was by 
renewable one year contracts. 
  
          Financial Report                   (Agenda Item # IV) 
          A. Expenditure Report 
• Transportation reimbursement money from the towns was in the process of being posted.  
• The Excess and Deficiency (E & D) FY07 Budget offset would not be posted as revenue until 
the end of the year. 
• The Expenditure Report had been updated and supply line items consolidated.  There was a true 
overage in Residential Care which would be reduced by Mass. State Circuit Breaker 
reimbursement based on last year’s Residential costs.  
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• With everything encumbered 3.9% of the operating budget remained - a reasonable amount for 
this time of  year.  
• A preliminary estimate of E &D funds show a little over $400,000 (after $250,000 Fiscal Year 
2008 (FY08) offset). Auditor Chris Rogers will report to the MVRHSC at its February meeting.  
• In accordance with the recommendation of the Auditors and by  previous agreement (See 
3/7/05 Minutes p.2 # D) MS. SYLVIA MOVED TO DESIGNATE CHAIR SUSAN PARKER— 
WITH VICE CHAIR SUSAN MERCIER AS ALTERNATE— TO BE WARRANT SIGNATORIES 
IN CASE OF EMERGENCIES; MS. ACKERMAN SECONDED; MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
          B. Grants Update 

          Grant Coordinator Ms. Pat Ingalls thanked the MVRHSC for inviting her to their meeting 
and reviewed the grants for which the MVRHSD was the agent (see documents on file).  There 
had been a noticeable decrease in Federal and Mass. State grants this year including some that 
were entirely eliminated however this was slightly offset by an FY07 $125,000 increase in 
private grants. 
 

• Entitlement grants allocated Federal money.  
- Title I allocated by poverty levels determined by free lunch recipients supported reading, math 
and English Language Learners (ELL) in the Oak Bluffs, Tisbury and Regional High schools.    
- Title II supported professional development, mentoring and induction courses.  
- The Title II D technology professional development grant was severely cut. 
- The Title III ELL grant has also sharply declined and will cover professional development, 
training, translation and some much needed books and supplies. 
- The Special Education (SpEd) Entitlement Grant supported Project Headway staff, the autism 
specialist,  contractual services and SpEd supplies throughout Island school system. 
- Title V mainly funded the Social Skill program now in the Edgartown School. 
- The Perkins grant supporting MVRHS vocational programs was also seriously downsized. 
- The Sped Early Childhood grant supported the Project Headway summer school. 
- The one time only Special Assistance and Mentoring grant will help cover costs for this 
Spring’s - Coordinated Programs Review (see below: Supt. Report). 
 

• The following Mass. State grants mostly supported early childhood services.  
- The SpEd Improvement is a new grant that combined the previous SpEd Improvement grant, 
the Autism Grant and the Early Childhood Mental Health grant and funds were mandated to be 
spent in three areas: mentoring and induction, SpEd Consulting including Response To 
Intervention (RTI) and the Responsive Classroom. 
- The Full Day Kindergarten grant funded 3 to 4 paraprofessionals in kindergartens across the 
Martha’s Vineyard Public Schools (MVPS). 
- Community Partnership for Children – Vineyard Affordable Child Care Program 
(CPC/VACCP) subsidized children to attend early childhood care and a small portion for child 
care provider’s professional development. 
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- The CPC VACCP grant was cut by $18,000 and the CPC Transition grant reinstituted $5,775 of 
the cut for supplies and professional development. 
- A small Tower Foundation funded educational supplies for Family Childcare providers after 
the CPC/VACCP grant cut their supply line from $50,000 to $200. 
- The Oak Bluffs School Early Literacy grant funded an instructor and professional development. 
- The Early Childhood Tower Grant funded younger grade sensory integration equipment for all 
the MVPS schools.  
• High School  and Adult Education grants were both Mass. State and private based. 
- Adult Learning Services helped supported the adult  ELL courses. 
- A very small GED grant helped fund testing. 
- The JTech grant helping support the Rebecca Amos Institute was not funded in FY07 but there 
was carry over money from FY06 . 
- A small Alex Foundation grant funded mentoring at the MVRHS.  
 

• Rural Education Achievement Program (REAP) funds were allocated to cover MVPS staff and 
programs such as the drumming workshops, the Edgartown School newspaper, the fourth grade 
playhouse project and further helped fill in where other grants were lost or decreased. Tisbury 
had been cut from this grant due to the Federal determination that it was close enough to 
Falmouth to warrant loss of its rural and poverty status.  
 

• After school programs were mostly funded by private grants. 
- The MVPS contracted with the YMCA to administer the Twenty First Century grant for 
homework assistance and enrichment programs at the Oak Bluffs, Tisbury, Edgartown and West 
Tisbury Schools.  
- The ASOST grant assisted ELL and SpEd students in after school programs.  
- The Monell and Wasserman Foundations grants supported Islandwide after school social skills 
programs. 
- The Tower Foundation filled in the Edgartown after school program not covered by the Twenty 
First Century grant due to non poverty level eligibility.   
 

• The Mass. Cultural grant funded Island schools’ collaboration with the MV Historical Society.  
• A small Blue Cross / Blue Shield grant through the Town Halls helped fund the ropes course 
and other outdoor activities. 
 

          Ms. Ingalls acknowledged some MVPS staff whose initiatives won the school system a 
number of grants: Susan Gilligan,  Jen DeSelme, Amy Lillivoit,  Nance Cole and Kathy Perrota.  
Ms. Ingalls thanked the MVRHSC for their continuing attention and participation. 
 

         Superintendent's Report                  (Agenda Item # V) 
         Both Prin. Regan and Supt. Weiss praised the Mel Levine professional development day 
which drew an audience of about 350. It was expected that the workshop would be followed 
through later in the year with more professional development.  
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A. Coordinated Program Review  

          The Coordinated Program Review (CPR) – after which all Superintendent Office staff 
would needed Cardio Pulmonary Resuscitation (CPR) – was a Mass. State Dept. of Education six 
year cycle exhaustive audit of all MVPS SpEd, ELL and Civil Rights programs and attendant 
documentation.  
          B. Wellness Policy - 3

rd
 Reading 

• MS. SYLVIA  MOVED THE THIRD AND FINAL  READING OF THE MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL WELLNESS POLICY; MS. MERCIER SECONDED; MOTION 
PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS. 
           C. Family and Medical Leave Act – 1

st
 Reading  

• MS. O’DONOGHUE  MOVED TO ACCEPT THE FIRST READING OF THE FAMILY AND 
MEDICAL LEAVE POLICY; MS. MERCIER  SECONDED;  MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
            D. Title I Parental Involvement Policy 

• MS. O’DONOGHUE  MOVED TO ACCEPT THE FIRST READING OF THE  POLICY ON 
TITLE ONE PARENTAL INVOLVEMENT; MS. SYLVIA  SECONDED;  MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
          E. Drop Out Report  

          Supt. Weiss spoke briefly about the Mass. State Drop Out Rate 2004-05 Report.  
• The MVRHS rates were lower than State and regional districts because of several programs 
such as the Rebecca Amos Institute and evening school – which was recently disqualified for 
lack of ‘time in learning’.  In general the MVRHS spent considerable time and concern in 
helping students graduate. 
• ELL students were at high risk due to seasonal work and family travel (often during January 
and February). They were not classified as migrant workers and fell between statistical 
categories.  
• Since the commencement of the MCAS tests there have been a contingent of students who take 
the tests 3 or 4 times and then give up.  
• The year to year drop out rate was more subject error in student tracking so that a drop-out rate 
over the total four high school years would be a very different and more telling statistic. 
 

          Principal's Report                           (Agenda Item # VI) 
          B. Curriculum and Program of Studies Change 
          Although MCAS science tests were currently self selected (students could choose to take 
them), in an attempt to anticipate and align with Mass. State Frameworks, Science teacher Mr. 
John Nelson proposed a ninth grade earth sciences curriculum. This would allow students to 
increase their science electives as well as their lab work – a consideration for college preparation.  
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Mr. Nelson showed the MVRHSC a sample text book / curriculum package (see below: Actions) 
which included, materials, internet connections, and teaching on scientific inquiry standards and 
methods (see documents on file). Student participation in science classes (see documents on file), 
funding, scheduling and course overlap/conflicts were discussed.   
          A. Travel Report 
• In addition to the German trip the French class will go to France during April break. 
• In response to dropping enrollment at the West Tisbury School a part of their exchange 
program with British Schools will move to the MVRHS in April 2008. 
 

• Staff have requested an account to handle field trip donations and expenses; currently teachers 
were using their personal checking accounts.   
In accordance with any provisions in the MVRHS Financial Manual  MS. SYLVIA MOVED TO 
AUTHORIZE THE CREATION OF AN ACCOUNT FOR GENERAL FIELD TRIPS IF 
NECESSARY; MR. BACHELLER SECONDED; MOTION PASSED UNANIMOUSLY: 6 
AYES, 0 NAYS, 0 ABSTENTIONS. • MS. O’DONOGHUE MOVED TO DECLARE SURPLUS 
AND SALVAGE 
- A HOBART 20 QUART MIXER VALUED FROM $600 TO $1,000, 
- A HOBART 60 QUART MIXER VALUED FROM $3,000 TO $4,000, 
- A PIN LOADED DOUBLE CABLE CROSS OVER WITH ATTACHMENT VALUED AT $1,500,  
- AND A PREACHER CURL VALUED AT $50; 
MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 
ABSTENTIONS.  
The items would be advertised and sold to the highest bidder. Any interested party should 
contact Dawn Feinsmith.   
 

The Baseball Club has petitioned to allow removable advertising banners to attract donors for the 
Baseball field. There was some precedent on removable goal post pads (see 5/6/02 Minutes p. 4 
#8) and advertising policy has been a recurrent topic of discussion (see 4/4/05 Minutes p.4 # VII 
B). The MVRHSC discussed advertising revenues going to the High School rather than the 
booster club, signage restrictions and aesthetics, and conflicts with the new Wellness Policy (see 
below: Tasks). 
 
         Old/New Business                    (Agenda Item # VII)  
          A. Search Policy 

          Prin. Regan proposed a canine search policy (see documents on file) to help reduce drugs 
on the school campus.  Parents and students would be notified of searches and students would 
exit classrooms before dogs were present.  All public places including lockers, cars, and bags 
would be searched. Dogs sat quietly in front of any suspicious place. This was a more benign 
scenario than a police raid. 
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 * Marshall Segall entered the meeting at 8:42PM. 
 

The MVRHSC acknowledged the seriousness of the problem and the discussion covered a 
number of issues. 
- positive student reaction, 
- the therapeutic non-punitive approach to student use, 
 - the categorical policy on a drug free campus, 
- alternate approaches including building a supportive environment, 
- the invasive nature of the dogs,  
- results and  widespread use of canine policies in other schools.  
Having raised the issue with the MVRHSC Prin. Regan would now present it to the School 
Advisory Council on January 24th and to the staff and students. Law enforcement and all 
interested parties would be invited to a discussion at the February 5th MVRHSC meeting. 
• MR. BACHELLER MOVED TO ACCEPT THE FIRST READING OF THE CANINE SEARCH 
POLICY; SUSAN MERCIER SECONDED; MOTION PASSED: 4 AYES, 2 NAYS – MS. 
ACKERMAN AND MS. O’DONOGHUE, 0 ABSTENTIONS. . 
         B. Transportation  

          Request for Proposal (RFP) Specs were being reviewed by the Transportation staff in 
consultation with the Vineyard Transit Authority for different types of buses. The RFP would be 
advertised, bid and decided by the end of March.  
 
          Subcommittee Reports                  (Agenda Item # VIII) 
          A. Subcommittee Assignments 

          Land Use – Ms. Ackerman, Mr. Baynes, Ms. Sylvia and Ms. Mercier 
          Budget – Ms. Ackerman, Mr. Baynes, Ms. O’Donoghue, Ms. Parker and Mr. Bacheller. 
 
          The Auditor would be at the next MVRHSC meeting February 5,  2007.  
 
         Adjournment                             (Agenda Item # X)  
         Meeting adjourned at 9:04PM. 
 
 
Appendix A - Agreed upon tasks 

• Check MVRHSD Financial Manual re: field trip account. 
• Verify Earth Science curriculum packets for alignment with Frameworks and objective third 
party  recommendations – e.g. National Academy of Sciences. 
• Draft advertising Policy and Guidelines on school grounds 
• Invite all interested parties to the February 5th MVRHSC meeting re: Canine Search Policy  
 

continued > 
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Appendix B - Documents on File: 
Agenda  1/8/07 
MVRHS Expenditures Budget Balance Report (24 p.) 1/5/07 
MVRHS General Fund Revenues (2 p.) 1/5/07 
FY07 Grants 
MVPS Entitlement, Allocation, Continuation State, Federal & Other Grant Applications  
   FY02-FY07 
MVPS Entitlement, Allocation, Continuation State, Federal & Other Grant Applications  
   FY04-FY07 
MVPS Supt. Of. memo re: Drop Out Rate 12/8/06 
MVPS Family & Medical Leave Policy 5 p. 
MVPS Policy for Title I Parental Involvement  (2 p.) 
Wellness Policy 12/4/06 
Academic Year Number of Science Students chart 
Mass. Science and Technology/Engineering High School Standards (7 p.) 1/24/06 
MVRHS K-9 Search Policy 
  
 
 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, February 5, 2007, 6:00 pm 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:   Chair – Susan Parker,   
   Roxanne Ackerman, John Bacheller 
   Les Baynes, Susan Mercier, Judi O’Donoghue 
                            Priscilla Sylvia*, Maura Valley,  
   Student representatives: Rachel Schubert, Ben Williams 
 

Others:  OBSC - David Morris 
   Staff:                 Principals - Margaret 'Peg' Regan,  
                            Assist. Prin., - Anne Lemenager, Stephen Nixon 
                            Admin Assist - Lynn Rebello,  
   Student             President - Marguerite Cogliano,    
   Supt.'s Of:       Supt. James Weiss 
                            Business Affairs - Amy Tierney 
                            Student Support – Dan Seklecki 
                            Treasurer – Mary Lee Schroeder 
   Auditor             Chris Rogers 
State Police       Lt. Bob Moore 
   Yth Task Fce    Cindy Doyle 
   FinCom            Tisbury - Don Amaral, Oak Bluffs – Peter Palches 
   Public:              Heather Curtis, Tim Dobel,  
   Press:               Rachel Rohr,  Larry Kiely MVTV 
   Secretary:         Marni Lipke                          *Late arrivals, or  
                                                                            Early departures (see * in text) 
 
The meeting was called to order 6:05PM. 
  
          Discussion with Auditor                                (Agenda Item # I) 
Mr. Rogers thanked the Martha’s Vineyard Regional High School Committee (MVRHSC) for 
inviting him to speak and looked forward to returning to the July/August audit and October / 
November report next year. He reviewed the structure of the Report and the Management Letter 
(see documents on file).  
• By Government Auditing Standards the report was prepared with fixed assets booked using the 
full accrual method which had little or no impact on day to day budget management. 
• Excess and Deficiency (E & D) past draws included offsets for the Fiscal Year 2007 (FY07) 
budget, the baseball field, bus purchases and other capital projects and Mr. Rogers acknowledged 
similar future draws. The mechanics of budget offsets were explored.  
• The MVRHSD had a net profit (which was returned to the towns) over the 5% E & D cap 
mostly due to actual versus budgeted (estimated) revenue including Mass. State aid,  
transportation and circuit breaker reimbursement.  
- In addition the Charter School tuition was $104,000 less than estimated. 
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- In regards to transportation the shift from contracted to in-house school transportation, the loss 
of the lease income was offset by a $393,000 savings and the previous bus debt was paid off.  
Mr. Rogers however acknowledged the new bus purchase bond starting this year. He still 
expected the debt ratio to remain in good standing. 
• Other funds included the Dental Trust, agency funds, Superintendent Office and Scholarship 
funds. 
 

As there were no reportable conditions or material weaknesses the eight comments in the 
Management Letter were related to strengthening the fiscal controls of the District: one was a 
repeated informational comment, three were new comments and the final four were also repeated 
from previous years (see 11/7/05 Minutes p. 2-3 #IV C). 
 

1. The informational comment related to a new (FY09) General Accounting Standards Board 
(GASB) pronouncement that all post employment benefits – currently paid as drawn – have bi-
annual actuarial evaluation to show the liability on the full accrual statement and the actual 
liability at the time of the balance. The MVRHSC was currently spending $373,000 for 63 
retirees. 
- Mr. Rogers understood that the Dukes County Retirement Board and Treasurer Noreen 
Flanders had coordinated an Islandwide post-employment benefits audit which would 
significantly reduce costs to the MVRHSD (see 11/6/06 Minutes p. 7 #V). 
 

2. The Auditors recommended that the Petty Cash bank account be closed and the draws be 
reevaluated. Petty Cash standard practice was to have $100 cash in a locked box for small 
convenience items (stamps for example) rather than $2,000 in a bank account. Emergency draws 
of any substantial size should be passed through the District Accountant for proper financial 
control.  
- Ms. Tierney asserted the once a month warrant process was inadequate and noted the 
authorization of the MVRHSC Chair and Vice Chair to sign emergency warrants as a key step in 
addressing this comment (see 1/8/07 Minutes p.3 and below: Actions). 
 

3. The Auditors recommended tightening documentation of grant reporting, in particular Federal 
grants. Lack of documentation could result in challenges to eligibility as well as to losing Low 
Risk Auditee standing. By writing this comment on Federal grant reporting deficiencies the 
matter was elevated to a material weakness as it related to the Federal grants program.  
This point was expounded at some length including;  
- the improvement since the Grant Administrator was hired and if grant income greatly increased 
the possible need of increasing the position, 
- the complexity of grant and particularly federal grant reporting, 
- the MVRHSD as the administering agent for grants scattered all over the MV Public Schools,  
- the necessity for all grant administrators to know the requirements of their grants and that 
failure to comply be included in the staff evaluations.  
 

* Ms. Priscilla Sylvia entered the meeting at 6:42PM. 
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4. It was recommended that the ~$3,000 balance of the old Dental Trust (see 12/3/01 Minutes p.3 
#4/5 and 12/10/01 Minutes) be expended on an appropriate medical / dental item and the account 
closed out.  
5. The deficits and outdated Student Activity Funds from old class balances remained a problem 
(see 11/7/05 Minutes p. 2-3 #IV C). Mr. Rogers understood the Administration had been 
working on the matter.  
- A mechanism should be in place to prevent accounts from going into deficit and 
-  residuals might be transferred by MVRHSC vote to similar funds; for example the 1997 fund 
balance for Kosovo might be transferred to the current fund for Darfur.  
 

6. Mr. Rogers repeated last year’s comment that line item transfers be performed and reported so 
that budget status could be more easily tracked. 
 

7. Although 2005 capital asset data was entered in the software data base it was not updated for 
2006 including logging new activity, depreciation, etc. Besides the purchase order system the 
MVRHSD would now enter large purchases (over $5,000) in the capital asset software.   
- Per pupil cost and school assessment would be figured using three different formulas: 
   º  the State portion by aggregate wealth up to net school spending, 
   º  budgeting above the State net school spending portion by local agreement (enrollment), 
      (in this case by enrollment) as would any  
   º Capital costs by local agreement (enrollment),. 
 

8. As recommended last year a risk assessment of small and large inventory or non centralized 
cash collections would help identify areas vulnerable to misappropriation. Although this was 
done informally in staff meetings a more formal method called Risk Assessment Monitoring 
Process was recommended.  
 

These recommendations were continued until some resolution was reached, sometimes they were 
implemented, sometimes it became clear that management found them unfeasible. The 
MVRHSC was invited to call Mr. Rogers with any questions and thanks were exchanged. 
 
         Public Comment                       (Agenda Item # II)  
Lt. Bob Moore summarized canine search procedures and answered questions (see 1/8/07 
Minutes p. 6 #VII)  
• A search must be requested and signed off by the school principal or administrator, the local 
police chief and must have the approval of a Colonel of the Mass. State Police.  
•  Only inanimate objects and locations were searched. 
•  Location, timing and extent of the search was determined by the principal.  
•  The searches were free of charge and the size of the contingent was determined by the size of 
the campus and the timing of the search. 
•  It was used as a preventive measure and goal towards safer drug free schools.  
• The dogs lived in the handler’s homes as pets and were trained to sniff such controlled 
substances as marijuana, cocaine, heroin, etc.  
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• The number of Mass. State schools participating in this program had been growing since it 
started about  two years ago. 
• If there were a finding, school policy as described in the Student Handbook would be followed.  
• There were usually about three drug incidents in the school year which ran the gamut from 
serious distribution to less serious possession or under the influence. 
• Although student focused the search could also identify staff possession.  
The MVRHSC thanked Lt. Moore and a long discussion followed.  
• Student Representative Mr. Ben Williams asked if there had been anything that had triggered 
this change in policy. Principal Peg Regan responded that nothing had triggered it and things 
were no better or worse. It seemed in keeping with fire drills, security drills, etc. and she 
considered it as an insurance policy.  
• Oak Bluffs resident and former MVRHSC Chair Tim Dobel strongly protested the violation of 
civil liberties the policy implied. He was wary of unintended consequences, the possibility of 
framing innocent students,  false positives and false negatives. He hoped the MVRHSC would 
get input and analysis from other schools currently using the program. He felt the school should 
be moving away from any fear based premise and was appalled by the current administration’s 
actions.  
• Oak Bluffs School Committee member David Morris saw no reason not to institute the policy 
as the High School was the place to learn right and wrong.  He felt it should be made hard for 
students to bring drugs into school just as drunk driving laws were tightened because people 
were killed.  
• Student President Marguerite Cogliano spoke for students in favor of the policy. The High 
School was not a place for drugs. What was done off campus was an individual’s business but 
once it was brought on campus it became everybody’s problem. There was a lot of student 
opposition and confusion as to what would actually happen. Although the debate was important 
it had begun to permeate class learning time where it was not appropriate. 
• Student Representative Mr. Ben William spoke against the policy. Students and teachers were 
concerned about who would be getting into trouble and what damage would be done. He 
emphasized the lack of student rights and that they could be searched at any time by a teacher or 
by administration. He noted that in the last survey 40% of students admitted to using marihuana 
in the last 30 days and 60% had tried it at least once. The search might find drugs in cars from 
the previous weekend. 
• Prin. Regan asked if this could be viewed in the same vein as the breathalyzer test at last year’s 
prom. Student Representative Ms. Rachel Schubert responded that there was resentment over this 
action as punishing one class for a previous class’s offences but more importantly the prom was 
materially different as a volunteer event. It was thought the majority of students opposed the 
policy. Ms. Schubert went on to say that the  message to the entire student body was one of lack 
of trustworthiness. 
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Minutes                                (Agenda Item # III) 
         MS. JUDI O’DONOGHUE MOVED TO APPROVE THE JANUARY 8, 2007 MINUTES AS 
AMENDED;  MS. SYLVIA  SECONDED; MOTION  PASSED: 7 AYES, 0 NAYS, 1 
ABSTENTION – LES BAYNES due to absence.   
 

          Student Report                       (Agenda Item # IV) 
•  A (hopefully annual) poetry slam was being planned with an open mike and a featured poet.  
• There will also be an open mike at the Teen Center this Saturday, February 10th at 7:00PM.  
• The Assembly on Darfur was a great success and donations have been collected all week in the 
cafeteria. Funds were sent to Doctors Without Borders.  All such organizations were carefully 
researched before the donations were sent. 
• Camelot will open at the Performing Arts Center (PAC) February 15th, 16th and 17th.   
• Students planned to attend the New England Press Association Conference in Boston to 
promote growth of press in New England. Anyone interested in more information could go to 
www.nepa.org. 
• The January edition of the Puck Review a selective literary magazine was just published with 
many high school writers and photographers. It could be viewed at www.puckreview.com.  
• Safe Rides continued to operate Friday and Saturday nights from 10:00PM to 2:00AM. Anyone 
interesting in volunteering to drive should call 508-939-9100.  
The MVRHSC thanked the Student Representatives for their reports and their public comments.  
 
         Old/New Business                    (Agenda Item # V) 
         A. Search Policy – 2

nd
 Reading 

There was a very long and passionate debate on the policy (see documents on file). The 
Administration and MVRHSC acknowledged the difficulties of the controversy and debated the 
pros and cons of the matter. 
• The School was known all over the Island as a place to procure drugs.  In October 2006 seven 
students were found carrying drugs but this was somewhat like finding two or three mice, it 
signaled a larger hidden population. Current methods were obviously scattershot and ineffective. 
A no trespassing order for 20-21 year olds had been contemplated for the parking lot. 
• The goal was to do everything possible to make the school a safe and drug free sanctuary; not 
to get kids in trouble. Hopefully the school would be drug free at the time of the dog search. 
There would be a fair warning that the searches would start x date after which a student took a 
risk bringing drugs to school. It was important to protect all students including those students not 
wanting drugs and drug culture in the school. 
• It was reluctantly pointed out that this age group sometimes made bad decisions witnessed by 
the high incidence of drunk driving and by laws which banned selling cigarettes to minors. In 
addition related activities such as intimidation, coercion and theft were part of drug culture in the 
school. 
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• The dialogue has been an excellent and primary part of the process and disappointment was 
expressed at the lack of community participation in the public comment session. 
• Staff had not yet expressed their opinion. The School Advisory Council had expressed  
- some confusion as to procedure and  
- as to the fate of students identified as carrying and  
- concern for student rights.  
No vote was taken and they asked for further information. A joint MVRHSC / SAC community 
meeting was suggested to discuss the issue and a straw poll would be taken among staff and 
students. (Another student at risk survey would be conducted shortly.) 
• This sent the wrong message and was an invasion of personal rights.  The School should be 
working to create a different school culture that would be preventive rather than “criminal” such 
as the peer outreach program (see 11/6/06 Minutes p.4 #VI). The policy would increase student 
feelings of powerlessness and lack of respect.  
• MR. BAYNES MOVED TO ACCEPT THE SECOND  READING OF THE MARTHA’S 
VINEYARD REGIONAL HIGH SCHOOL  CANINE SEARCH POLICY; MS. SYLVIA  
SECONDED; MOTION PASSED: 6  AYES, 2 NAYS – MS. ACKERMAN, MS. O’DONOGHUE, 0 
ABSTENTIONS.  
             B. Signage Policy – 1

st
 Reading 

Prin. Regan emphasized protecting students from commercial advertising and reviewed the 
policy (see documents on file)  emphasizing the temporary nature of the signs, administrative 
approval of the contents and all revenue from such advertising going to the MVRHSD.  
• MR. BAYNES MOVED TO ACCEPT THE FIRST  READING OF MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL SIGNAGE POLICY; MS. O’DONOGHUE  SECONDED; 
MOTION PASSED UNANIMOUSLY: 8  AYES, 0  NAYS, 0 ABSTENTIONS.  
 
          Financial Report                   (Agenda Item # VI) 
          A. Expenditure Report 
• 2.9% Remained unexpended & unencumbered in the budget.  
• In regards to the Auditor’s comment on transfers although they currently happened all the time, 
in future Ms. Tierney would bring a list to the MVRHSC to be voted.  
• There will be a true overage in electricity which will have to be covered shortly.  
 

         Superintendent's Report                  (Agenda Item # VII) 
          A. Regional Rules /Discussion on Assessments 
The Mass. State Dept. of Education (DOE) approved the aggregate wealth regulations at their 
January meeting with the following changes: 
- E & D was still the purview of the School Committees.  
- School Committees would gauge the sense of the community and determine which assessment 
method to present for approval.  
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Administration was waiting for the Governor’s proposed budget to receive accurate numbers on 
the assessments and an Islandwide Selectmen meeting was planned to discuss the issue. The lack 
of numbers and the unknown outcome of this meeting made things difficult to judge and 
although so far there had been no objections from the towns to the budget per se all had asked for 
clarification on assessment methods. A letter from the Oak Bluffs FinCom and Board of 
Selectmen in favor of the Aggregate Wealth formula prompted Supt. Weiss to recommended that 
the MVRHSC direct him to proceed with determining the assessments by Aggregate Wealth so 
that some numbers and direction could be presented to the Selectmen. The MVRHSC was 
divided as to what action to take.   
MS. O’DONOGHUE AND MS. SYLVIA MOVED TO RECOMMEND THE SUPERINTENDENT 
CONTINUE TO WORK WITH THE AGGREGATE WEALTH MODEL SUBJECT TO RECEIPT 
OF THE FINAL NUMBERS AND A SECOND VOTE BY THE MARTHA’S VINEYARD 
REGIOINAL HIGH SCHOOL COMMITTEE. MR. BAYNES SECONDED.  
• Tisbury was most reluctant to in anyway endorse a formula that could not be explained and 
which had no hard numbers especially one that was so detrimental to Tisbury.  State legislators 
and the DOE had been unresponsive. In addition given the above arguments as a bad law it could 
and should be fought. Others agreed the formula was very flawed and would be difficult to 
justify to the community.  
• On the other hand it was not so much about whether the formula was good or bad as what 
would pass at Town Meetings and further that even with the Mass. State numbers the formula 
would be no more understandable than previously.  
• MS. ROXANNE ACKERMAN MOVED TO TABLE THE MOTION UNTIL MORE ACCURATE 
NUMBERS WERE KNOWN; MR.  JOHN BACHELLER SECONDED; MOTION FAILED; 3 
AYES – ROXANNE ACKERMAN, JOHN BACHELLER, MAURA VALLEY; 5 NAYS; 0 
ABSTENTIONS.   
• MS. SUSAN PARKER MOVED TO AMEND THE MOTION PENDING REASONABLE 
EXPLANTION OF HOW THE FORMULA WORKED BY A FEBRUARY DEADLINE TO BE 
SET; MS. ACKERMAN SECONDED; AMENDMENT FAILED: 2 AYES MR. BACHELLLER, 
MS. ACKERMAN; 6 NAYS;  0 ABSTENTIONS.  
• Other solutions were proposed – having Mr. Wulfson explain the formula to all town meetings,   
or consulting Mr. Abrahams.  
• The Towns were looking to the schools for some guidance and a budget had to be passed.  
• ORIGINAL MOTION PASSED: 7 AYES, 1 NAY – MS. ACKERMAN; 0 ABSTENTIONS.  
 
          Principal's Report                           (Agenda Item # VI) 
          A. Travel/Conferences/Donations 

• MS. O’DONOGHUE MOVED TO AUTHORIZE ELAINE WEINTRAUB TO TAKE HER 
CLASS TO IRELAND DURING THE 2007 APRIL BREAK; MS.  MERCIER SECONDED; 
MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
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• MS. O’DONOGHUE MOVED TO AUTHORIZE CHAD CARR  TO TAKE HIS CLASS TO 
GERMANY  DURING THE 2007 APRIL BREAK; MS. MERCIER SECONDED; MOTION 
PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS. 
• MS. O’DONOGHUE MOVED TO AUTHORIZE JILL GAULT TO TAKE HER CLASS TO 
FRANCE DURING THE 2007 APRIL BREAK; MS. MERCIER SECONDED; MOTION PASSED 
UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
 • MS. O’DONOGHUE MOVED TO AUTHORIZE THE CLOSE UP CLUB TO TRAVEL TO 
WASHINGTON, DC WITH JIM POWELL MARCH 25 THROUGH 31, 2007; MS. SYLVIA 
SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. SYLVIA  MOVED TO AUTHORIZE THE JUNIOR STATES OF AMERICA  TO TRAVEL 
OVERNIGHT TO BOSTON UNIVERSITY ON MARCH 24, 2007; MS. MERCIER SECONDED; 
MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
•  MS. O’DONOGHUE MOVED TO AUTHORIZE JAQUELIN CALLAHAN (FOR $1,000)  AND 
JOY FLANDERS (FOR $886) TO ATTEND THE TORONTO INTERNATIONAL READING 
ASSOCIATION CONFERENCE; MS.  MERCIER SECONDED; MOTION PASSED 
UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS. 
•  MS. O’DONOGHUE MOVED TO AUTHORIZE MATT MALOWSKI  (FOR $1,340) TO 
ATTEND AN ENGLISH AS A SECOND LANGUAGE CONFERENCE IN SEATTLE, WA. 
MARCH 21 THOUGH 24, 2007; MS.  MERCIER SECONDED; MOTION PASSED 
UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS. 
•  MS. O’DONOGHUE MOVED TO AUTHORIZE MICHAEL MCCARTHY TO ATTEND A 
BOSTON COLLEGE BOARD SAT CONFERENCE; MS.  SYLVIA  SECONDED; MOTION 
PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS. 
•  MS. SYLVIA  MOVED TO  GRATEFULLY ACCEPT $300 FROM THE WANT TO KNOW 
CLUB FOR MARITIME MATERIALS FOR THE LABORATORY; MS.  MERCIER AND MS. 
O’DONOGHUE SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 
ABSTENTIONS. 
•  MS. ACKERMAN  MOVED TO  GRATEFULLY ACCEPT $18,000 FROM CAPE COD 
COMMUNITY COLLEGE TOWARDS THE PERKINS GRANT FOR VOCATIONAL 
EDUCATION; MS. O’DONOGHUE SECONDED; MOTION PASSED UNANIMOUSLY: 8 
AYES, 0 NAYS, 0 ABSTENTIONS. Grant Coordinator Ms. Pat Ingalls will monitor this grant.  
•  MS. SYLVIA  MOVED TO  GRATEFULLY ACCEPT $16 MONTHLY  FROM THE HEART OF 
STONE FOR FINE AND PERFORMING ARTS SUPPLIES; MS.  MERCIER SECONDED; 
MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS. 

          B. South Coast Conference Update 

          Prin. Regan reviewed the sequence of events that led up to the MVRHSC being voted out 
of the South Coast Conference athletic league despite the unanimous recommendation of the 
conference athletic directors. School membership in the Conference had raised school spirit and  
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been an excellent addition to the athletics program. Prin. Regan felt the vote was capricious, had 
spoken with School Counsel and was grieving the matter. In addition a delegation of students 
from each of the teams would visit the Conference high schools.  Prin. Regan praised the Fast 
Ferry for its generous accommodation of the teams and informed the MVRHSC that the 
grievance might develop into the need for further legal support.  
 
         Adjournment                             (Agenda Item # XI)  
         Meeting adjourned at 9:54PM. 
 
Appendix A - Agreed upon tasks 

• Ms. Parker / Ms. Mercier – Please inform MVRHS Administration when you will be off-Island.  
• Proposal for transfers of student class activity fund residuals to similar accounts. 
• Dental Fund expense to similar line and close account. 
• Staff statement on Canine Search Policy 
• Signage not to conflict with new Wellness Policy 
 
Appendix B - Documents on File: 
Agenda 2/5/07 
MVRHSD Independent Auditor’s Report on Basic Financial Statements and Required  
    Supplementary Information for the Fiscal Year ending June 30, 2006,   
    (39 p. & covers) 1/11/07 
MVRHSD Management Letter  June 30, 2006, (11 p. and covers)1/11/07 
MVRHS K-9 Search Policy 
The Vineyarder December 2006 (11 p.) 
MVRHS Signage Policy 
MVRHS General Fund Expenditure Budget Balance Report (24 p.) 2/2/07 
MVRHS General Fund Expenditure Budget Balance Report (24 p.) 2/2/07 
Proposed Amendments to 603 CMR 41.00: Regional School Districts (8 p.) 12/19/06 
School Council Minutes 1/24/07  
 



All-Island School Committee of the Martha’s Vineyard Public Schools 

Edgartown School Committee 

Oak Bluffs School Committee 

Tisbury School Committee 

Martha’s Vineyard Regional High School Committee 

Up-Island Regional School Committee 

Wednesday, February 22, 2007 7:00PM 

Martha’s Vineyard Regional High School Library Conference Room 

 

Present:   Edgartown       Chair - David Rossi, Les Baynes, Susan Mercier,  
                Up-Island        Dan Cabot,  Skip Manter, Susan Parker Marshall Segall, 
                Oak Bluffs      David Morris, Judi O’Donoghue, Priscilla Sylvia 
                Tisbury           John Bacheller, Bob Tankard,  Maura Valley 
Others                                  Recorder – Marni Lipke 
    Supt./Shared Prog.           Supt. Jim Weiss 
                                            Asst. to the Supt. for Bus. Affairs – Amy Tierney 
                                                                                               * Late arrivals or early departures 
 
             Policies – 2nd Reading                         (Agenda Item # VI).   
             A. Title One Parental Involvement      (See documents on file.)  
             B. Family and Medical Leave   (See documents on file.) 
             The policies were reviewed and edited for typos. 
  
• THE OAK BLUFFS SCHOOL COMMITTEE (OBSC) WAS CALLED TO ORDER AT 8:18PM.  
• MS. JUDI O’DONOGHUE  MOVED THE SECOND READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MR. DAVID MORRIS  SECONDED; MOTION PASSED UNANIMOUSLY: 3 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE OBSC ADJOURNED BY CONSENSUS.  
 
• THE EDGARTOWN SCHOOL COMMITTEE (ESC) WAS CALLED TO ORDER.  
• MS. SUSAN MERCIER MOVED THE ESC SECOND READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MR. LES BAYNES SECONDED; MOTION PASSED UNANIMOUSLY: 3 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE ESC ADJOURNED BY CONSENSUS.   
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• THE TISBURY  SCHOOL COMMITTEE (TSC) WAS CALLED TO ORDER.  
• MR. BOB TANKARD MOVED TO ACCEPT THE TSC SECOND READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MS. MAURA VALLEY  SECONDED; MOTION PASSED UNANIMOUSLY: 3 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE TSC ADJOURNED BY CONSENSUS.  
 
• THE MARTHA’S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE (MVRHSC) WAS 
CALLED TO ORDER.  
• MS. LES BAYNES  MOVED TO ACCEPT THE MVRHSC SECOND READING OF  
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MR. SKIP MANTER  SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE MVRHSC ADJOURNED BY CONSENSUS AT 8:23PM.  
 
•  THE UP-ISLAND REGIONAL SCHOOL COMMITTEE SCHOOL COMMITTEE (UIRSC) 
WAS CALLED TO ORDER.  
• MR. SKIP MANTER MOVED  THE UIRSC SECOND READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MR. MARSHALL SEGALL SECONDED; MOTION PASSED UNANIMOUSLY: 4 AYES, 0 
NAYS, 0 ABSTENTIONS.  
 
• The UIRSC edited the proposed Capital Improvement Warrant Article for clarity: 
“based upon each of the other two town’s share of their combined enrollment.”  
There was a discussion as to whether this contradicted other language in the UIRSD Regional 
Agreement. The matter would be researched and counsel consulted. 

 



All-Island School Committee of the Martha’s Vineyard Public Schools 

Edgartown School Committee 

Oak Bluffs School Committee 

Tisbury School Committee 

Martha’s Vineyard Regional High School Committee 

Up-Island Regional School Committee 

February 22, 2007 

3 

 
• MR. MANTER MOVED TO APPROVE THE PROPOSED WARRANT ARTICLE PENDING 
CLARIFICATION OF ANY CONFLICTS WITH OTHER UIRSD AGREEMENT WORDING; MR. 
CABOT SECONDED; MOTION PASSED UNANIMOUSLY: 4 AYES, 0 NAYS, 0 
ABSTENTIONS.  
 
•  THE UIRSC ADJOURNED BY CONSENSUS AT 8:32PM. 
 
Documents on File: 

Agenda 2/22/07 
MVPS Policy for Title I Parental Involvement  (2 p.) 1/8/07 
MVPS Family and Medical Leave Policy (2 p.) 1/8/07 
   MVPS Family and Medical Leave Request Form 
   MVPS Certification of Physician or Practitioner (2 p.) 
UIRSC proposed  warrant article  



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, March 5, 2007  7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller,  Les Baynes,  Skip J. Manter,  
                                    Susan Mercier,  Judi O’Donoghue,  
                                    Priscilla Sylvia,  Maura Valley 
   Student representatives: Chad Curtis 
Others: 
   Staff:                Principals - Margaret 'Peg' Regan,  
                            Assist. Prin. – Anne Lemenager, Stephen Nixon 
                            Union Representative – Lloyd Henke 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Business Affairs - Amy  Tierney,  
                            Asst. Supt. – Marge Harris 
   OBSC:             David Morris 
   Tisbury            Selectman – Tristan Israel, Treasurer – Tim McLean 
                            Wiet Bacheller, Art Flathers, Jim Norton 
   Press:               Rachel Rohr - Vineyard Gazette, 
                            Janet Hefler - MV Times 
                            Larry Kiely – MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
 
The meeting was called to order 7:09PM. 
  
          Minutes                                (Agenda Item # I) 
 • MS. DONOGHUE MOVED TO APPROVE THE FEBRUARY 5, 2007  MINUTES AS 
AMENDED; MS. SYLVIA SECONDED;  MOTION PASSED; 8 AYES, O NAYS, 1 ABSTENTION 
– MR. MANTER  due to absence.     
• MS. SYLVIA MOVED TO APPROVE THE FEBRUARY 22, 2007  MINUTES; MR. 
BACHELLER SECONDED;  MOTION PASSED; 8 AYES, O NAYS, 1 ABSTENTION – MS. 
ACKERMAN  due to absence.   
 
         Student Report                       (Agenda Item # II) 
• Winter sports ended very well. Track starts tomorrow along with Captains’ Practice.  
• Wednesday there will be a motivational speaker, who is also a magician. 
• The windmill was up and already students were thinking of climbing it. Ms. Lemenager 
reported that a fence has also been put up. 
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• Mr. Curtis asked about the outcome of the discussion on a canine search policy – it would have 
its third reading tonight (see below).  
• The school play Camelot ran last weekend; all in all a very good end of season 
 
          Financial Report                   (Agenda Item # IV) 
          C. Certify Town Assessments          (See documents on file.) 
(In some places this discussion has been reported by topic for clarity.) 
Supt. Weiss gave an overview of the situation. 
• Only net school spending was subject to two formulas: 
- the Statutory (aggregate wealth) formula which would require 2/3 approval of the six Island 
towns, 
- the Alternate (regional enrollment) formula which would require unanimous approval of all six 
towns.  
• That portion of the operating budget above net school spending, as well as the transportation 
and capital costs would continue to be assessed by the Alternate (regional enrollment) formula. 
• It was the responsibility of the Martha’s Vineyard Regional High School Committee 
(MVRHSC) to choose the manner of assessment for the net school spending budget.  
• If the MVRHSC voted the Alternate (regional enrollment) formula and unanimity failed special 
town meetings would have to be called to revote the MVRHSD Fiscal Year 2008 (FY08) 
Budget. If the towns failed to reach agreement by the beginning of the Fiscal Year on July 1, 
2007  the Commissioner of the Department of Education (DOE) would set a July 2007 School 
budget at not less than 1/12th of the MVRHSD FY07 Budget and this would continue each 
month. If the Towns had failed to pass a MVRHSD FY08 Budget by December 1, 2007 the 
Commissioner would take over and set the Budget – in all probability by the Statutory (aggregate 
wealth) formula.  
• The numbers given were based on the Governor’s (House One) Budget which might change on 
its way through the Legislature, however the results would not be known until June at the 
earliest. This budget increased Chapter 70 spending, eliminated Pot Hole monies, and added 
funds to encourage full day kindergarten, extended school years and for schools at risk (none of 
which applied to the Island districts. 
• The method of calculation was then briefly reviewed by Ms. Tierney including Charter and 
Residential tuitions. 
 

• After long and serious consideration Supt. Weiss recommended the MVRHSC vote for the 
Alternate (regional enrollment) assessment for the following important reason. Supt. Weiss and 
Business Affairs Ms. Tierney had attended meetings of the All Island Selectmen which 
demonstrated an opportunity to talk and atmosphere of cooperation in unified action to regain 
control of the MVRHSC Budget. If the MVRHSC were to choose the Statutory (aggregate 
wealth) formula this opportunity and motivation would cease to exist.  
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- He noted the opinions of five of the towns (see documents on file) and acknowledged concern 
both for Oak Bluffs and for Aquinnah, however he asked that winners and losers not be the focus 
of the debate but rather the opportunity for collaboration. Ultimately the decision rested not with 
the MVRHSC or with the Selectmen and Town leaders but with the voters on Town Meeting 
floor.  
• To dispel misinformation and incorrect numbers and theories Supt. Weiss asked Financial 
Consultant Mark Abrahams to give a workshop for all interested parties including Selectmen and 
Finance Committees, on March 14, 2007 from 2:00PM to 5:00PM at the MVRHS Library 
Conference Room. Mr. Abrahams was experienced in the Statutory formula and had worked 
with Dennis/Yarmouth in a similar situation and Supt. Weiss felt that he would present objective 
and non-political information. (See below: Tasks) 
• MR. BACHELLER MOVED TO ACCEPT THE SUPERINTENDENT’S PROPOSAL TO USE 
THE EXISTING REGIONAL PER PUPIL FORMULA TO MOVE FORWARD WITH THE 
BUDGET; MAURA VALLEY SECONDED.   
A long discussion followed.  
• Ms. Sylvia, Chair of the Oak Bluffs School Committee (OBSC), asked about the nature of the 
collaboration and if any concrete and monetary proposals were in process. No concrete proposals 
had been suggested but the opportunity and time was for an Island grown, long term solution. No 
assurance could be given and no meeting had been scheduled. 
• Several members expressed concern over the timing particularly since nothing substantial had 
yet been offered and since the Aquinnah Town Meeting was not until May. This meant that in 
the event the Budget failed, Special Town Meetings would have to be called in all six towns 
within about six weeks. It was acknowledged that this was a gamble. 
- In addition Special Town Meetings were a financial burden to the towns. 
• The importance of quick and material results from the Selectmen meetings became increasingly 
clear and it was hoped they would work towards a resolution that would work for everybody and 
not compromise the children. School Committee attendance at these meetings was debated. 
• A vote for the Alternate formula as recommended would put Oak Bluffs in a very difficult 
position as the citizens of  Oak Bluffs were unlikely to vote to forego the $413,000 assessment 
reduction in the Statutory formula.  
- Mr. Baynes noted that they had been a good partner and continued to host and provide services 
for the MVRHS. 
- OBSC member Mr. Morris felt the Statutory formula was not a good direction and that the per 
pupil assessment was the only fair way.  
- Mr. Manter felt this was no fault of Oak Bluffs and felt other towns would react similarly in 
similar situations. However he protested one town having veto power. 
• Ms. Bacheller stressed that this $400,000 was not a discount but was money being paid by 
other taxpayers on the Island. She further noted that with the correct data Tisbury and Oak Bluffs 
were quite similar towns in terms of population and wealth. 
 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

March 5, 2007 

4 
 

• Mr. Bacheller again raised the lack of understanding of the formula however, it was noted that 
other tax formulas were equally opaque and had to be paid whether understood or not. Mr. 
Norton explained that after researching the matter he had determined that in the Statutory 
formula now being applied the wealth factor had been calculated on 2006-7 data and but the 
census data had been calculated from the 1994 school census.   
• It was emphasized that if the vote failed members wished to meet and pass an assessed budget 
without delay.   
• MOTION PASSED; 7 AYES; 2 NAYS – MS. O’DONOGHUE, MS. SYLVIA; 0 ABSTENTIONS. 
• Ms. Sylvia and Ms. O’Donoghue of the OBSC expressed their desire to cooperate but after all 
Oak Bluffs had contributed to the Island they could not in conscious vote for an action that asked 
Oak Bluffs to give more. Chair Susan Parker urged that a solution for Oak Bluffs be requested of 
Mr. Abrahams. 
          A. Expenditure & Revenue Report  

          The FY07 Budget was in fairly good shape with 3% remaining and Prin. Regan 
commended Ms. Tierney, Ms. Rebello and Ms. Nixon for all their excellent work.  
• The MVRHSC discussed the line deficit in rink time for hockey. This was the continuation of a 
two year conversation (see 10/17/05 Minutes p.4 #VIII A). Rates, peak times, booster club 
contributions, and gate receipts were considered (see below: Tasks).  
• Revenues were as expected.  
          B. Update on E & D Certification 

          Excess and Deficiency (E & D) has been sent to Mass. State for certification (see 
documents on file) hopefully for $773,973.85 with $386,980.15 returned to the towns. 
          D. Annual Town Meeting Preparation for Tuesday, April 10 

          Given the assessment controversy Annual Town Meeting preparation was of primary 
importance. Edgartown, Oak Bluffs, Tisbury and West Tisbury were scheduled for Tuesday, 
April 10th (see below: Tasks). 
 
          Superintendent's Report                  (Agenda Item # V) 
          A. Calendar – next 3 years       (See documents on file.) 
          This version included tentative graduation dates.  
          B. Graduation Rate 

          Each year the DOE published graduation rates. For the MVRHS for students enrolled by 
June 2006 the rate of graduation was 87% however for students enrolled for all four years the 
rate was 93.9%. The State average was only 79.9% and the most significant issue was considered 
to be whether students passed the MCAS test. Prin. Regan was happy to report that two students 
who had failed the MCAS and been given Certificates of Completion had returned to retake the 
test and would graduate in June.  
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The Federal Awards Audit had been returned with an unqualified opinion on Title One, a 
decided improvement on last year (see documents on file). Other grants were being brought into 
compliance in a similar manner.  
 
         Principal's Report                           (Agenda Item # VI)  
          A. Donations, Gifts and Travel 

• MS. O’DONOGHUE MOVED TO GRATEFULLY ACCEPT $200 FROM THE CHARTER 
SCHOOL FOR THE SPELLING BEE QUEEN; MS. SYLVIA SECONDED; MOTION PASSED 
UNANIMOUSLY: 9 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. PARKER MOVED TO AUTHORIZE THE SOFTBALL TEAM TO TRAVEL OVERNIGHT 
TO MASHPEE MARCH 31 TO APRIL 1, 2007; MS. MERCIER AND MS. O’DONOGHUE 
SECONDED; ; MOTION PASSED UNANIMOUSLY: 9 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. SYLVIA MOVED TO AUTHORIZE ELAINE WIENTRAUB AND JOEL GREY TO 
ATTEND (AND PRESENT) AT THE NATIONAL COUNCIL OF SOCIAL STUDIES 
CONFERENCE IN BOSTON FOR A TOTAL COST OF $500 ON MARCH 13, 2007; MS. 
MERCIER SECONDED;  MOTION PASSED UNANIMOUSLY: 9 AYES, 0 NAYS, 0 
ABSTENTIONS.   
• MS. SYLVIA MOVED TO AUTHORIZE LYNN REBELLO TO ATTEND THE 
MASSACHUSETTS MUNICIPAL AUDITORS AND ACCOUNTANTS ASSOCIATION 
CONFERENCE FOR A TOTAL COST OF $600 ON MARCH 19-20, 2007; MR. BAYNES  
SECONDED;  MOTION PASSED UNANIMOUSLY: 9 AYES, 0 NAYS, 0 ABSTENTIONS.  This 
was one of the few professional development opportunities available for Ms. Rebello.  
• The transition from long time Administrative Assistant Margaret Serpa had been cooperative 
and was going well.  
          B. School Improvement Plan (SIP) Draft            (See documents on file.) 
          The School Council was working on the SIP which would include an alternate program for  
9th and 10th grade students at risk, and would revise the Rebecca Amos Institute to follow Mass. 
State guidelines. The 9th and 10th grade programs would leave students in core curriculum 
classes but would add teacher team meetings and possibly one period each day with guidance, a 
social worker or faculty mentor. 
• There was a discussion on the tardy / point disciplinary system. Ms. Ackerman stressing the 
difficulties from the student’s point of view and Prin. Regan explaining the effective results of 
the policy as a deterrent and a pro-active intervention as well as alternative choices. 
• Student achievement continued to be a goal. 
• The Subcommittee on School Culture was meeting with student leadership on the Advisory 
Program and the Student Handbook.  Student voice continued to be a priority.  
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          C. Advisory Program      
          As recommended by NEASC, Ms. Lillivois was working to set up a once a month half 
hour advisory periods on certain topics relevant to each grade (see documents on file). It was 
hoped these small group meetings (10 students/1 faculty) would further personalize the school. 
The students had suggested some of  the  issues slated for Juniors and Seniors be addressed in 
Freshman and Sophomore years. Parent input was also being solicited and it was hoped the 
curriculum would be written this June. 
• It was suggested the Alumni survey be sent out by email to get a larger sampling of results.   
• The student representative on the School Council was Marguerite Cogliano.  
          D. South Coast Conference Update 
         Attorney Sean Sweeney had written to the President of the South Coast League (see 
documents on file). As a result Prin. Regan and a contingent of students would travel to New 
Bedford to argue their case in the schools, the town and the League (see 2/5/07 Minutes p.8 # B).  
Athletic Directors were already calling to schedule games. Prin. Regan was frustrated with the 
lack of response from the League on the reason for the exclusion but emphasized the importance 
of League membership for MVHRS students and athletes. She thanked the MVRHSC for 
authorizing use of counsel.  
 
          Policy                                         (Agenda Item # VII) 
          A. Canine Policy – 3rd Reading. 
• Feeling strongly that allowing dogs in to search the school was a tragedy MS. ACKERMAN 
MOVED THE READING BE TABLED; THERE WAS NO SECOND.  
• The policy was edited (see below: Tasks) and the MVRHSC requested it be modified. 
- Results of each search to be reported to the MVRHSC.  
- The Policy and Protocol to be reviewed and re-voted annually. 
- The Policy to state that due process by Student Handbook procedure would be followed.  
• Prin. Regan emphasized the importance of protocol in the implementation of the policy. The 
purpose was to find no drugs. Other schools had been consulted on how to proceed.  
- There should be as little disruption to the school day as possible.  
- If a locker or bag was marked but no substance found students had requested they be informed 
first before parental notification.   
• MR. MANTER MOVED TO ACCEPT THE THIRD  READING OF THE MARTHA’S 
VINEYARD REGIONAL HIGH SCHOOL  CANINE SEARCH POLICY AS AMENDED; MS. 
SYLVIA  SECONDED; MOTION PASSED: 7  AYES, 2 NAYS – MS. ACKERMAN, MS. 
O’DONOGHUE, 0 ABSTENTIONS.  
          B. Signage Policy – 1

st
 Reading 

The Policy was edited (see below: Tasks). A distinction between inside and outside signs was 
discussed. A guideline for fees was requested.  
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• MS. SYLVIA MOVED TO ACCEPT THE SECOND  READING OF MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL SIGNAGE POLICY WITH THE SUGGESTED CHANGES; MR. 
MANTER  SECONDED; MOTION PASSED UNANIMOUSLY: 9  AYES, 0  NAYS, 0 
ABSTENTIONS.  
 
         Old/New Business                    (Agenda Item # VIII) 
         A. Wastewater Plant Proposal 

         In meetings on campus planning a satellite wastewater treatment plant was proposed to 
serve the MVRHS area and  alleviate pollution to local ponds and watershed.  
• There was a warrant article at the Oak Bluffs Town Meeting to bond for design and 
development. It was expedient that this be done by Oak Bluffs (which would also be a principal 
user) with the MVRHSD paying the bond – if the MVRHSD had to take out the bond all six 
towns would have to approve).   
•  Ms. Ackerman will research a previous vote to set aside money for this purpose.  
• MR. MANTER MOVED TO ALLOW UP TO A  $50,000 WITHDRAWAL FROM EXCESS AND 
DEFICIENCY FOR DESIGN AND DEVELOPMENT OF A POSSIBLE SATELLITE 
WASTEWATER TREATMENT PLANT: MS. SYLVIA SECONDED; MOTION PASSED: 8 AYES, 
0 NAYS, 1 ABSTENTION – MS. ACKERMAN. 
 
The next meeting was scheduled for April 2, 2007.  
 
         Adjournment                             (Agenda Item # IX)  
        Meeting adjourned at 9:54PM. 
 
Appendix A - Agreed upon tasks 

• Assessment Formula Workshop with Mr. Abahams 2:00 - 5:00PM  3/14/07 MVRHS. 
- Send any specific question ahead of time to Supt. Weiss.  
- Supt. Weiss – inform MVRHSC of workshop cost.  
- OBSC request Mr. Abrahams to craft a solution for Oak Bluffs.  
• Prepare for Annual Town Meeting re: assessment,  
- Choose school committee and administrator to attend. 
• Prin. Regan – inform MVRHSC of Rink gate receipt totals. 
• Email alumni survey.  
• Correct Handbook - Margurite Cogliano student representative to School Council. 

 
continued 
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Appendix A - Agreed upon tasks (cont.) 

• Canine Search Policy 
- Delete “generally” 
- The MVRHSC to be informed of results of all searches, 
-  MVRHSC to review and revote policy and protocol annually.  
-  Any results will follow due process as stated in the Student handbook. 
• Signage Policy 
- Prin. Regan - reconcile #1 and # 5  
- Delete # 3  
- #4 Administration authorizes sign content and location … 
- Present guidelines for fees at April meeting. 
• Ms. Ackerman - research wastewater planning funds.   
 
Appendix B - Documents on File: 
Agenda 3/5/07 
MVRHSD Reports on Federal Award Programs for the Fiscal Year ending June 30, 2006,   
    (11 p. & covers) 1/11/07 
Approval of Regional Budget  
   Edgartown Bd. of Selectmen Memo re: Per Pupil Assessment – FY08 2/28/07 
   Oak Bluffs Bd. of Selectmen Letter re: Wealth Based formula 1/31/07 
   OB FinCom Email re: OB FinCom Chooses Wealth Formula 1/21/07 
   Tisbury Bd. of Selectmen Letter re: School Funding Formula 2/27/07 
   Chilmark Bd. of Selectmen Memo re: Regional Budget Allocation Formulas 3/5/07 
MVRHSD FY08 Preliminary Net School Spending (20 p.) 
MVRHSD Example of FY08 Assessments Using DOE Statutory Assessment Methodology 
   (11 p.) 
MVRHS General Fund Expenditure Budget Balance Report (24 p.) 3/5/07 
MVRHS Revenue Report (3 p.) 3/5/07 
MVRHS Excess & Deficiency Analysis as of June 30 2006 
Superintendent’s School Calendar (3 p.) 2/23/07 
Mass.Gov Mass DOE Cohort 2006 Graduation Rates 1/24/07 
Minutes for the MVRHS School Council Meeting (2 p.) 2/21/07 
Advisory Program for 2007-2008 (4 p.) 
Sweeney Letter re: MVRHS South Coast Conference League Membership (2 p.)  
Sweeney Letter re: MVRHS South Coast Conference League Membership (2 p.) 2/26/07 
MVRHS K-9 Search Policy 2/5/07 
MVRHS Signage Policy 2/5/07 
 



All-Island School Committee of the Martha’s Vineyard Public Schools 

Edgartown School Committee 

Oak Bluffs School Committee 

Tisbury School Committee 

Martha’s Vineyard Regional High School Committee 

Up-Island Regional School Committee 

Wednesday, March 28, 2007 7:00PM 

Martha’s Vineyard Regional High School Library Conference Room 

 

Present:   Edgartown       Chair - David Rossi, Les Baynes*, Susan Mercier,  
                Up-Island        Roxanne Ackerman*, Dan Cabot, 
                                        Skip Manter, Susan Parker  
               Oak Bluffs       David Morris, Priscilla Sylvia 
               Tisbury            Bob Tankard, Maura Valley, 
Others                             Recorder - Marni Lipke 
    Supt./Shared Prog.     Supt. Jim Weiss 
                                       Asst. to the Supt. for Bus. Affairs – Amy Tierney 
     Principals                  West Tisbury –Bob Lane  
FinComs/Negotiations   Edgartown – Fred Condon 
                                       Tisbury – Don Amaral,  
     Press                         MVTV – Larry Kiely                        * Late arrivals or early departures 
  
             Ratification of Tentative Agreement with Teacher’s Association- 

              Negotiations Team                   (Agenda Item # III) 
              MR. MANTER MOVED TO RECOMMEND THE TENTATIVE AGREEMENT OF 
JANUARY 23, 2007 WITH THE TEACHER’S BARGAINING UNI; MR. TANKARD 
SECONDED; MOTION PASSED UNANIMOUSLY: 11 AYES, 0 NAYS, 0 ABSTENTIONS 
• The All Island School Committee (AISC) recessed at 7:19PM and the local school committees 
convened to ratify the Agreement. 
 

•  THE UP-ISLAND REGIONAL SCHOOL COMMITTEE SCHOOL COMMITTEE (UIRSC) 
WAS CALLED TO ORDER AT 7:19PM. 
•  MR. SKIP MANTER MOVED THAT  THE UIRSC RATIFY THE TENTATIVE AGREEMENT 
OF JANUARY 23, 2007 WITH THE TEACHERS BARGAINING UNIT; MR. DAN CABOT 
SECONDED; MOTION PASSED UNANIMOUSLY: 4 AYES, 0 NAYS, 0 ABSTENTIONS.  
•  THE UIRSC RECESSED BY CONSENSUS. 
 

• THE OAK BLUFFS SCHOOL COMMITTEE (OBSC) WAS CALLED TO ORDER.  
• MR. DAVID MORRIS MOVED THAT  THE OBSC  RATIFY THE TENTATIVE AGREEMENT 
OF JANUARY 23, 2007 WITH THE TEACHERS BARGAINING UNIT; PRISCILLA SYLVIA 
SECONDED; MOTION FAILED: 1 AYE – MS. PRISCILLA SYLVIA, 1 NAY – DAVID MORRIS, 
0 ABSTENTIONS. 
•  THE OBSC RECESSED BY CONSENSUS.  
 

• THE EDGARTOWN SCHOOL COMMITTEE (ESC) WAS CALLED TO ORDER.  
• MR. LES BAYNES MOVED RATIFY THE TENTATIVE AGREEMENT OF JANUARY 23, 2007 
WITH THE TEACHERS BARGAINING UNIT; MS. SUSAN MERCIER SECONDED; MOTION 
PASSED UNANIMOUSLY: 3 AYES, 0 NAYS, 0 ABSTENTIONS.  



•  THE ESC RECESSED BY CONSENSUS.   
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• THE TISBURY  SCHOOL COMMITTEE (TSC) WAS CALLED TO ORDER.  
• MR. BOB TANKARD MOVED TO  RATIFY THE TENTATIVE AGREEMENT OF JANUARY 
23, 2007 WITH THE TEACHERS BARGAINING UNIT; MS. MAURA VALLEY  SECONDED; 
MOTION PASSED UNANIMOUSLY: 2 AYES, 0 NAYS, 0 ABSTENTIONS.  
•  THE TSC RECESSED BY CONSENSUS.  
 

• MR. DON AMARAL MOVED THAT THE TISBURY TOWN GOVERNMENT  RATIFY THE 
TENTATIVE AGREEMENT OF JANUARY 23, 2007 WITH THE TEACHERS BARGAINING 
UNIT; MR. FRED CONDON  SECONDED; MOTION PASSED UNANIMOUSLY: 2 AYES, 0 
NAYS, 0 ABSTENTIONS.   
 

• THE MARTHA’S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE (MVRHSC) 
WAS CALLED TO ORDER.  
• MS. PRISCILLA SYLVIA MOVED TO RATIFY THE TENTATIVE AGREEMENT OF 
JANUARY 23, 2007 WITH THE TEACHERS BARGAINING UNIT; MR. LES BAYNES  
SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
•  THE MVRHSC RECESSED BY CONSENSUS.  
 

• The AISC reconvened. 
 

            Policies – 3rd Reading                         (Agenda Item # VI).   
             A. Policy for Title One Parental Involvement Policy     (See documents on file.)  
             B. Family and Medical Leave Policy   (See documents on file.) 
             The policies were reviewed and edited for typos. The Family Medical Leave Policy had 
been re-formatted. The AISC recessed for the local school committees to reconvene to vote the 
policy readings.  
 

•  THE UP-ISLAND REGIONAL SCHOOL COMMITTEE SCHOOL COMMITTEE (UIRSC) 
RECONVENED AT 7:54PM.  
• MR. DAN CABOT MOVED  THE UIRSC THIRD READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MR. SKIP MANTER  SECONDED; MOTION PASSED UNANIMOUSLY: 4 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE UIRSC ADJOURNED BY CONSENSUS. 
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• THE OAK BLUFFS SCHOOL COMMITTEE (OBSC) RECONVENED.  
• MR. DAVID MORRIS MOVED THE THIRD READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MS. PRISCILLA SYLVIA  SECONDED; MOTION PASSED UNANIMOUSLY: 2 AYES, 0 NAYS, 
0 ABSTENTIONS.  
•  THE OBSC ADJOURNED BY CONSENSUS.  
 

• THE EDGARTOWN SCHOOL COMMITTEE (ESC) RECONVENED.  
• MR. LES BAYNES MOVED THE ESC THIRD READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MS. SUSAN MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 3 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE ESC ADJOURNED BY CONSENSUS.   
 

• THE TISBURY  SCHOOL COMMITTEE (TSC) RECONVENED.  
• MR. BOB TANKARD MOVED TO ACCEPT THE TSC THIRD READING OF 
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MS. MAURA VALLEY  SECONDED; MOTION PASSED UNANIMOUSLY: 2 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE TSC ADJOURNED BY CONSENSUS.  
 

• THE MARTHA’S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE (MVRHSC) 
RECONVENED.  
• MS. PRISCILLA SYLVIA  MOVED TO ACCEPT THE MVRHSC THIRD READING OF  
- THE POLICY ON TITLE ONE PARENTAL INVOLVEMENT, AND,  
- THE FAMILY AND MEDICAL LEAVE POLICY; 
MR. LES BAYNES  SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.  
•  THE MVRHSC ADJOURNED BY CONSENSUS AT 7:57PM.  
 
Documents on File: 

Agenda 3/28/07 
MVPS Family and Medical Leave Policy (2 p.) 2/22/07 
   MVPS Family and Medical Leave Request Form 
   MVPS Certification of Physician or Practitioner (2 p.) 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, April 9, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Vice Chair – Susan Mercier,  
                                     Roxanne Ackerman,  Skipper J. Manter,  
                                    Judi O’Donoghue,  Priscilla Sylvia, Maura Valley, 
Others:                OBSC – David Morris 
   Staff:                Principals - Margaret 'Peg' Regan,  
                            Assist. Prin., - Anne Lemenager, Stephen Nixon 
Supt.'s Of:           Superintendent - Jim Weiss 
   Deer Run:         George Davis, Robin Lewis, John Potter 
   Fin. Com.         Don Amaral,  
   Press:               Rachel Rohr - Vineyard Gazette,  
                            Janet Hefler - MV Times 
                            Heather Curtis – WMVY 
                            Larry Kiely - MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
         Early departures (see * in text) 
   
The meeting was called to order 7:04PM. 
  
          Minutes                                (Agenda Item # I) 
         MS. PRISCILLA SYLVIA MOVED TO APPROVE THE MARCH 5, 2007 MINUTES;  MS. 
JUDI ODONOGHUE SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 
ABSTENTIONS.     
 
          Financial Report                   (Agenda Item # IV) 
          A. Expenditure and Revenue Report 

          The Fiscal Year 2007 (FY07) budget looked to be in very good shape with a little over 
3.29% remaining.  The spring reconciliation would allow for some planning for the final 
expenditures. 
          About 30% of revenues had been received. 
          B. Treasurer’s Report (See documents on file.) 
          C. Excess & Deficiency has been sent in and hopefully would be certified shortly.   
 

         Office On Call / Order Out of Chaos had raised it’s non-profit rates for Minutes $1.00 to 
$27.50 per hour.  
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         Public Comment                     
         Tisbury Finance Committee member Don Amaral spoke to his long tenure attending 
Martha’s Vineyard Regional High School Committee (MVRHSC) meetings commending the 
Five Year Capital Plan, the instigation of procedures and accountability, the Superintendent’s 
Office contribution to stability and Ms. Peg Regan’s influence on the School. He thanked the 
MVRHSC for always listening to him although they did not always agree.  The MVRHSC gave 
him a round of applause.   
 

          Residents of the Deer Run neighborhood protested the proximity, sound and height of the 
wind turbine on Tori Lane homes, as not in keeping with the statements to the Oak Bluffs Zoning 
Board of Appeals. The MVRHSC and the Administration expressed their concern and discussed 
the original search for other locations. The wiring was already installed and a dedication had 
been planned for this weekend (see below: Tasks). 
  

           Oak Bluffs School Committee (OBSC) member Mr. David Morris again raised the issue 
of the firing of the LaCrosse coach, noting a coaches love of their work and tolerance of parental 
complaints.  Prin. Regan explained that she the decision had been her responsibility and that she 
could not discuss personnel matters at a MVRHSC public meeting.  She asked that Mr. Morris 
meet with her off camera.  
 

         Superintendent's Report                  (Agenda Item # V) 
          A. Town Meetings  

           Counsel had sent a written opinion on the procedures for Town votes on the Statutory 
(Mass. State) and Alternate (Local) assessment formulas (see documents on file).  
• If a member town of the Region did not approve the Alternately (Locally)  assessed budget as 
certified, than it was considered to have rejected the Alternate (Local) formula.  
• The MVRHSC could then revise and re-certify it’s budget  and/or recommend the Statutory 
(Mass. State) assessment formula.   
• A certified and assessed budget was approved if voted: 
- by four towns (2/3) with the Statutory assessment formula,  or  
- by six towns (unanimous) with the Alternative assessment formula.   
• The entire process could be repeated again. 
• If a town did not re-vote within 45 days of the Town Meeting and had voted enough money to 
cover the new assessment or revised budget it was presumed to have approved. 
• As a contingent to a failure of unanimity on the Alternate Formula the MVRHSC scheduled a 
special meeting for 7:00PM Tuesday, April 24, 2007. 
            B. Wastewater  

            A study for a package plant for the MVHRS area was on the Oak Bluffs Town Meeting 
Warrant (see 3/5/07 Minutes p.6 #VIII and documents on file).  
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         Principal's Report                           (Agenda Item # V) 
          C. MCAS Testing 

           The pass rate had dropped from 98% for the Class of 2007 to 96% for the Class of 2008 
probably due to the largeness of the class. Asst. Prin. Steve Nixon noted the test schedule which 
included more than two weeks of MCAS tests and two weeks of Advanced Placement tests. 
 

         Two students volunteered to be the first to work on the pilot Senior Project Program. The 
programs aimed to increase participation and interest in the second semester of the Senior year 
through student chosen projects with journals and mentoring. Tiffany Smally learned and taught 
the Wampanoag language. Kate Madeiras made a photo documentary on her project to explore 
the Brazilian population on the Island (see below: Tasks). 
           B.  Update on SCC 

          Prin. Regan, Athletic Director Mike Joyce and Counsel Sean Sweeney continued to 
advocate for reinstatement, explore compromises, and research alternate solutions for MVRHS 
membership in an athletic league.  It was noted that other athletic leagues were breaking apart or 
manifesting problems. It was hoped that the Class of 2008 could continue in the South Coast 
Conference (SCC) League.  A number of MVRHS athletes had been named in the Boston Globe 
as All Stars.  
          A. Donations, Gifts & Travel 

• MS. SYLVIA MOVED TO GRATEFULLY ACCEPT $77.90 FROM VERIZON LONG 
DISTANCE FOR EXTRA CREDIT FOR SCHOOLS; MS. O’DONOGHUE SECONDED; 
MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. SYLVIA MOVED TO GRATEFULLY ACCEPT $28,125 FROM DANIEL ALISIO FOR 
THE PERFORMING ARTS CENTER; MS. O’DONOGHUE SECONDED; MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. O’DONOGHUE MOVED TO GRATEFULLY ACCEPT $69.39 FROM TARGET; MS. 
SYLVIA SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 
ABSTENTIONS.  
• MS. O’DONOGHUE MOVED TO GRATEFULLY ACCEPT ONE POWER RACK WITH 
BENCH, FOUR MANTA RAYS AND FOUR OLYMPIC BARS ESTIMATED AT A VALUE OF 
$3,500 FROM DONALD HERMAN AND THE TOUCH DOWN CLUB; MS. SYLVIA 
SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MR. SKIP MANTER MOVED TO AUTHORIZE FIVE STUDENTS OF THE SCIENCE CLUB 
TO ACCOMPANY THE BROCKTON SCIENCE CLUB TO THE MUSEUM OF NATURAL 
HISTORY IN  NEW YORK CITY, NEW YORK; MS. SUSAN MERCIER SECONDED; MOTION 
PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS. 
• MR. MANTER MOVED TO AUTHORIZE MS. CORINNE KURTZ TO ATTEND AN 
ADVANCED PLACEMENT WORLD HISTORY CONFERENCE IN ST. JOHNSBURY, 
VERMONT FOR $1,145 ; MS. O’DONOGHUE SECONDED; MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS. 
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• MS. MERCIER MOVED TO GRATEFULLY ACCEPT A  $16,500 GRANT FROM THE 
TOWER FOUNDATION FOR ALL ISLAND STRATEGIC PLANNING; MS. O’DONOGHUE 
SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
 
           Personnel Report                           (Agenda Item # VI) 
          A. Assistant Principal Search 
          Five people from a wide pool were interviewed and the next steps were proceeding – 
references, search committee discussions etc.   
          B. Advertised Positions 

          The list included: Reading/English, Child Development, Earth Sciences, assistant (summer 
manager) for the Performing Arts Center, Spanish, and Spanish/Portuguese.  
          C. Resignations   (See documents on file.) 
 MS. SYLVIA MOVED TO ACCEPT WITH REGRET THE RESIGNATION OF MR. MIKE 
JOYCE AS BIOLOGY TEACHER AND MR. ERIC ALEXANDER AS SOCIAL STUDIES 
TEACHER; MS. O’DONOGHUE SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 
NAYS, 0 ABSTENTIONS.  
          D. Leave of Absences    (See documents on file.) 
MR. MANTER MOVED TO APPROVE A ONE YEAR LEAVE OF ABSENCE FOR MICHELLE 
HOGAN TO FINISH HER MASTERS DEGREE; MS. O’DONOGHUE SECONDED; MOTION 
PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.   
 
          Policy                                         (Agenda Item # VII) 
          A. Signage Policy – 3

rd
 Reading  

          The policy was amended to include compliance with Oak Bluffs regulations (see below: 
Tasks).  Prin. Regan thanked the MVRHSC. 
• MS. SYLVIA MOVED TO ACCEPT THE THIRD AND FINAL  READING OF THE MARTHA’S 
VINEYARD REGIONAL HIGH SCHOOL SIGNAGE POLICY AS AMENDED; MS. 
O’DONOGHUE  SECONDED; MOTION PASSED UNANIMOUSLY: 6  AYES, 0  NAYS, 0 
ABSTENTIONS.   
 

          Subcommittee Reports                  (Agenda Item # VIII) 
          Negotiations 

          The Teachers and districts came to an agreement and negotiations were proceeding with 
the paraprofessionals,  secretaries, custodians and cafeteria workers. 
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           Land use  
• The MVRHSC acknowledged the difficulties of alternate energy issues as evidence by the 
above discussion on the wind turbine. 
• Zoning for three cell towers on MVRHS property was on the Oak Bluffs Town Meeting ballot 
without notification to the MVRHSD (see below: Tasks).  
• A meeting was scheduled for Tuesday, April 24th after the MVRHSC special meeting.  
 
• The next regular meeting of the MVRHSC was scheduled for 7:00PM, Monday, May 7, 2007. 
 
         Adjournment                             (Agenda Item # XI)  
         MS. SYLVIA MOVED TO ADJOURN AT  8:23PM; MS. O’DONOGHUE SECONDED; 
MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
 
Appendix A - Agreed upon tasks 

• Wind Turbine  
- Land Use - View wind turbine,  
- Contact South Mountain re sound, 
- Supt. Weiss meet with George Davis after Town Meetings 
- Discuss at 5/7/07 Meeting. 
• Prin Regan – meet with David Morris 
• Send out email re: Student documentary screening 
•  Prin. Regan – contact OB Planning Board Chair John Bradford re: cell towers 
• Amend Policy – “Signage shall be in compliance with Town of Oak Bluffs signage  
   regulations and bylaws” 
• Meetings 
- MVRHSC – 7:00PM Tuesday, April 24, 2007  
- Land Use Subcommittee – Tuesday, April 24, 2007 after MVRHSC 
- MVRHSC – 7:00PM Monday, May 7, 2007  
  
Appendix B - Documents on File: 
Agenda 4/9/07 
MVRHS General Fund Expenditures (19 p.)  4/9/07 
MVRHS General Fund Revenues (2 p.) 4/9/06 
Treasurer's Report 4/9/07 
Davis letter re: Wind Turbine (2 p.) 4/2/07 
   OB Zoning Bd. of Appeals Finding and Decision (3 p.) 9/27/05 
Murphy, Lamere & Murphy letter re: Town Meeting Review of MVRHSD budget (11 p.) 4/6/07 
Dept. of Ed. Competency Determination Rate School Template 
Alexander letter re: Resignation 3/5/07 
Joyce letter re: current position as Athletic Director 3/14/07 
Hogan letter re: Leave of Absence 3/13/07 
School Council Minutes 3/21/07  
MVRHSC Signage Policy 3/5/07 
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Monday, April 24, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker  
                                    John Bacheller, Skipper J. Manter, Susan Mercier 
                                    Judi O’Donoghue, Priscilla Sylvia, Maura Valley, 
Others:                Phil Combra, Wiet Bacheller, Jim Norton,  
                            Jim Powell, Lynn Rebello, S. David Wilson 
   Staff:                Principals - Margaret 'Peg' Regan,  
                            Assist. Prin., - Anne Lemenager, Stephen Nixon 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Business Affairs - Amy  Tierney,  
                            Student Support – Dan Seklecki 
   Press:               Rachel Rohr - Vineyard Gazette,  
                            Janet Hefler - MV Times 
                            Larry Kiely - MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
         Early departures (see * in text) 
  
        Call to Order                                (Agenda Item # I) 
        The meeting was called to order 7:03PM. 
  
        Review of and Action on FY08 High School Budget and Assessment (Agenda Item # II) 
        Oak Bluffs at their Annual Town Meeting voted a different figure from the Certified 
Martha’s Vineyard Regional High School (MVRHS) Fiscal Year 2008 (FY08) Budget so that the 
use of the Alternate (Regional Enrollment) assessed formula was not unanimous as required.  
• The MVRHSC was now faced with three options: 
- revisit the FY08 Budget, 
- re-certify by the same Alternate Regional Assessment formula requiring six town unanimity, or 
- certify the Statutory Assessment formula  requiring four of the six towns to approve. 
• Towns must then hold special town meetings to certify the MVRHS FY08 Budget Assessments 
within 45 days. 
- Oak Bluffs and Aquinnah would not have to hold special town meetings if their approved 
MVRHSD assessment were equal to or more than the actual final assessment. 
• If a Certified Assessed Budget was not passed by July 1, 2007 the Commissioner of Education 
would fund the MVRHSD at a monthly rate of 1/12 the FY07 Budget. 
 

• Prin. Regan and Supt. Weiss did not recommend revisiting the MVRHS FY08 budget and it 
was deemed unlikely that Oak Bluffs would change its vote on the Alternate (Regional) formula. 
• Mr. Bacheller and a delegation from Tisbury had finally been able to meet with Mr. Hatch and 
Mr. Wulfson of the Dept. of Education and now understood the Statutory Assessment formula.  
However the data fed into the formula was flawed in that it was 1993 data adjusted for growth. 
Unless appealed this data was likely to be permanently adopted. 
• Mr. Manter felt that if revised to the Statutory Assessment the MVRHS Budget should be 
returned to the FinComs for approval before being voted at the Special Town meetings.  



 

* Susan Mercier entered the meeting at 7:29PM.  
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A long discussion followed. 
• To accommodate this increased Assessment Tisbury would have to further cut staff.  
- The Tisbury Board of Selectmen sent a second letter in support of the Regional Enrollment 
Assessment formula. 
- The possibility of ‘Pot Hole’ money was very small as it was not included in the Governor’s 
Budget and legislation would have to be passed to restore it.  
• It was suggested that the Regional Formula be re-certified so that the onus of the decision 
would be returned to the Dept. of Ed. 
- It was also suggested that this would call attention to the MVRHSD and might therefore 
expedite reform of the data.  
• The latest (but not the final) Mass. State Legislative budget figures were distributed (see 
documents on file) showing Oak Bluffs to have been assessed by the Statutory formula at 
$434,000 less than the Alternate formula. 
- The final Assessments would not be available until the Mass. State budget passed and might 
differ substantially from the current numbers. The latest Assessment figure for the Statutory 
Formula would be provided to the Towns as near to the vote date as possible to increase 
accuracy. 
- Any differences between the voted number and the actual assessment as voted in the Final 
Mass. State FY08 Budget would be absorbed by the MVRHSD.  
• If the Statutory Assessment continued to be used it would be impossible for Towns to know or 
vote MVRHSD assessments at their annual meetings as the assessment figures would not be 
known until the Mass. State budget was passed each year. This would make it difficult for the 
Administration as well as for the Towns.  Further it emphasized as a loss of power to the region.  
• There was a general agreement that the situation was unfair and the data flawed. 
• It was the responsibility of the MVRHSC to provide the best possible education to the High 
School students of Martha’s Vineyard.  
• The Oak Bluffs FinCom and Board of Selectmen were strongly in favor of the Statutory 
formula and there was considerable feeling in the Town over the increased taxes from the re-
evaluation.   
• It was maintained that this formula worked well in most areas of the State and suggested that 
the MV Public Schools were privileged to be wealthy enough to have the dispute.   
• MS. SYLVIA MOVED TO APPROVE A ONE YEAR ADOPTION OF THE STATUTORY 
ASSESSMENT FORMULA FOR THE PURPOSE OF MOVING FORWARD WITH THE 
MARTHA’S VINEYARD REGIONAL HIGH SCHOOL FY 2008 BUDGET; MS. O’DONOGHUE 
SECONDED: MOTION PASSED; 4 AYES: MS. MERCIER, MS. O’DONOGHUE, MS. 
PARKER, MS. SYLVIA; 3 NAYS: MR. BACHELLER, MR. MANTER, MS. VALLEY; 0 
ABSTENTIONS. 
• MS. SYLVIA MOVED TO ESTABLISH AN ACTION COMMITTEE OF MARTHA’S 
VINEYARD REGIONAL HIGH SCHOOL COMMITTEE MEMBERS AND OTHER 
INTERESTED PEOPLE TO ESTABLISH SOME FORM OF EQUITY EITHER THROUGH 
ADVOCACY WITH MASSACHUSETTS STATE GOVERNMENT AND/OR THROUGH 
REVISING THE REGIONAL AGREEMENT FOR A FIXED ASSESSMENT FORMULA AS 
SOON AS POSSIBLE; MS. O’DONOGHUE SECONDED; MOTION PASSED: 5 AYES – MS. 



MERCIER, MS. O’DONOGHUE, MS. PARKER, MS. SYLVIA, MS. VALLEY; 2 NAYS, MR. 
BACHELLER, MR. MANTER; 0 ABSTENTIONS.   
Mr. Bacheller asked if the formula were resolved if the Towns would give rebates. Mr. Manter 
objected to the broad nature of the charge and the continuing ability of one town to veto an 
alternate formula.  
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• The next regular meeting of the MVRHSC was scheduled for 7:00PM, Monday, May 7, 2007. 
• The will be an All Island School Committee / MVRHSC at 7:00PM, Wednesday, May 2, 2007. 
  
          Executive Session                                (Agenda Item # IV) 
MS. MERCIER MOVED TO GO INTO EXECUTIVE SESSION NOT TO RETURN TO OPEN 
SESSION AT 8:08PM UNDER MASS. GENERAL LAW 39 SECTION 23 B NUMBER (3)--I.E. 
FOR THE PURPOSE OF DISCUSSING POSSIBLE LITIGATION STRATEGY AND TO INVITE 
MR. WEISS, MS. REGAN, AND MS. LIPKE TO BE PRESENT; MR. MANTER  SECONDED; 
MOTION PASSSED UNANIMOUSLY: MS. O’DONOGHUE, MS. MERCIER AYE. MS. 
PARKER AYE, MR. BACHELLER AYE, MS. SYLVIA AYE, MR. MANTER AYE, MS. VALLEY 
AYE.  
 
         Adjournment       
MR. MANTER MOVED TO ADJOURN AT 8:28PM; MS. O’DONOGHUE SECONDED; 
MOTION PASSED UNANIMOUSLY: MS. O’DONOGHUE, MS. MERCIER AYE. MS. PARKER 
AYE, MR. BACHELLER AYE, MS. SYLVIA AYE, MR. MANTER AYE, MS. VALLEY AYE.  
 
Appendix B - Documents on File: 
Agenda 4/24/07 
Land Use Sub-Committee Agenda 4/24/07 
MVRHS FY08 Assessments 4/17/07 
Information posted at meeting: 
    Total Fund Balance   $1,111,396 
    5% of FY07 Budget       773,973 
    Total Return to towns        333,423 
 

      Aquinnah  $ 8,280.36 
      Chilmark   13,662.26 
      Edgartown   77,421.03 
      Oak Bluffs   87,357.47 
      Tisbury   71,210.76 
      West Tisbury   79,491.12 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, May 7, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Les Baynes, Skipper J. Manter,  
                                    Susan Mercier, Judi O’Donoghue,  
                                    Priscilla Sylvia,  
   Student representatives: Rachel Schubert,  
Others:                 
   Staff:                Assist. Prin., - Anne Lemenager, Stephen Nixon 
                            Admin Assist – Lynn Rebello  
                            Guidance – Mike McCarthy 
                            Vocational - Jeff Rothwell, 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Business Affairs - Amy  Tierney,  
                            Student Support - Dan Seklecki 
   Neighbors        Anthony Cappelli, George Davis,  
   Baseball           Russ Wendt 
   Public               David Morris 
   Press:               Rachel Rohr - Vineyard Gazette,  
                            Janet Hefler - MV Times 
                            Joanie Ames – MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
The meeting was called to order 7:03PM. 
  

          Minutes                                (Agenda Item # I) 
         MS. O’DONOGHUE MOVED TO APPROVE THE APRIL 9, 2007 AND APRIL 24, 2007 
MINUTES;  MS. SYLVIA  SECONDED; MOTION PASSED WITH ABSTENTIONS AS ABSENT.    
  
         Student Report                       (Agenda Item # II) 
• The Minnesingers kid-friendly concert last Saturday was a great success. 
• Many students traveled to Boston to perform their original award winning play Boxes which 
was the only original piece presented in the Mass. High School Drama Guild Awards.  Although 
it did not move on to the regionals two students won awards. Boxes will be performed at Lola’s 
as a fundraising event on Saturday, May 19th.  
• All history trips (Germany, France and Ireland) went well.  
• The Junior prom will be next Saturday from 7:00PM to 11:00PM at the Edgartown Yacht Club. 
The theme was “Don’t stop believing” and there will be breathalyzers at the door. 
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• The Martha’s Vineyard Regional High School (MVRHS) newspaper won first place in 
Division II and seven individuals were recognized for their cartoon, masthead or other art work. 
• Last week the first drug dog search was conducted and went smoothly with only a few 
complaints on not being able to use the restrooms. There were a number of rumors on how many 
people were ‘caught’. 
• At the end of school today there was a moment of silence for the third anniversary of the deaths 
of David Reno and Kevin Johnson  
 
         Public Comment                       (Agenda Item # III) 
• Mr. Morris requested that a panel of union and non-union coaches be established to look at how 
coaches were hired and fired particularly in view of the on-going feelings about the recent 
dispute. 

• Representatives of Ryan’s Way spoke to the siting of the proposed wastewater plant. It was 
noted that no decision had been made as to any site. The MVRHSD hoped to collaborate with its 
neighbors and abutters on a joint venture as coordinated by the MV Commission (see below: 
Tasks). 
 
          Assistant Principal's Report                           (Agenda Item # IV) 
• Principal Peg Regan was working with NEASC doing an accreditation in central Mass. 
- The exceptional MVRHS accreditation from NEASC and the progress report were noted (see 
documents on file) 
• The implementation of the first drug dog search started at 8:00AM and took about 45 minutes. 
Four dogs, each with an officer and an Administrator, led to no arrests and one false positive.  
          A. End-of-Year Schedule of Ceremonial Events (See documents on file & below: 
Tasks) 
AP tests would start tomorrow and run for two weeks at the Vineyard Transit Authority (VTA) 
Building. There would be four consecutive MCAS tests starting May 22nd.  
          B. Student Handbook Revisions   (See documents on file and below: Tasks.) 
The Handbook was reviewed  noting 
- non-weighted electives to reduce grade point average competition, 
- exploring other graduation speech choices, 
- harassment policy, 
- positive ipod and phone policy wording, 
- health and athletics coordination. 
          C. Acknowledgment of Outstanding Students and Programs 

• Over 660 athletes participate in school sports with about 40 making regional all-star teams.  
• The baseball field has been completed and some drainage issues were being resolved. 
• It has become clear that MVRHS will not have a relationship with the South Coast Conference 
next year although 7 of the 9 schools were still scheduling sports events with the MVRHS.   
• A large number of organization utilized the playing fields with no oversight.  Although there 
has been no major damage the MVRHS was beginning to consider sharing maintenance costs.  
 

• Vocational Director Jeff Rothwell reviewed the vocational departments and programs under 



review by the Coordinated Programs Review and self-evaluation. 
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- Three of the programs had instituted OSHA trainings for a safe work place. 
- The Culinary Department contributed to the community through such things as elder services, 
wellness concerns and food safety courses.  
- Landscape / horticulture students were responsible for the plantings at the front of the school 
and their classes included greenhouse management, and aquaculture. The plant sale would be 
held next week.  
- The Automotive Department’s National Organization of Auto Mechanics certification was 
updated. 
- Carpentry students were collaborating with an architect on a reading deck at the Aquinnah 
library, as well as continuing to build and sell sheds.   
- Early Childhood students were interning at MV Community Services and the Hospital. 
- The community work/study employer mentoring project included participating doctors, 
veterinarians, lawyers, restaurants and other businesses.  
• Mr. Rothwell and the MVRHSC thanked each other.  
 

• Guidance Director Michael McCarthy reported on the incredible generosity of the community 
and remarkable student achievement.  
- There were six new scholarships this year alone.  
- Two seniors had completed Senior Projects, including papers and jury presentations. 
- A senior won a Gates Millennium Scholar scholarship which was only given to 1,000 students 
nationally.  
- 48 Students participated in the Nations Report card in math. 
- Seniors had done well in secondary education admissions, solidified exit plans and met with 
Juniors.  
- A Wampanoag student had been accepted into Harvard Medical School.   
- Peer outreach, regular student discussions and retreats on race, bullying, and bias had produced 
immediate results. 
 
          Financial Report                   (Agenda Item # V) 
          A. Expenditure and Revenue  (See documents on file.) 
         Transportation showed a residual. The first Chapter 71 payment from Mass. State had not 
been received and was being investigated.  
          B. Treasurer’s  Report was in balance as of March 31st (see documents on file) . 
          C. Requests for E & D for Summer Projects   
          Last year’s audit requested that several small deficits in various small funds be covered. 
The old booster club accounts were no longer part of the MVRHS finances.  
The Capital Improvement Plan suggested that exterior painting and security camera work be 
funded and carried out this year. 
MS. SYLVIA MOVED TO APPROVE THE FOUR SPENDING REQUESTS OUTLINED IN THE 
REQUESTS FOR SPENDING REPORT FROM EXCESS AND DEFICIENCY (E & D) (SEE 
DOCUMENTS ON FILE) FOR FISCAL YEAR 2007:  
- $250,000 OFFSET FOR THE FY08 OPERATING BUDGET, 
- $1,260 PRIOR YEAR J.C.R TRANSPORTATION, INC. BILL,  



- $6,312.76 TO COVER DEFICITS IN VARIOUS FUNDS, AND 
- $165,000 TO FUND CAPITAL PLAN PROJECTS AS PRESENTED; 
MR. BAYNES SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 
ABSTENTIONS.  
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          C. Excess & Deficiency (E & D) Report 

          E & D had been certified and money would again be returned to the Towns. The 
MVRHSC discussed: 
- E & D in relation to the assessment quandary (see 4/24/07 Minutes p. 1-2),  
- the regular return of overages to the Towns, 
- the possibility that this indicated over-budgeting,  
- the necessity, auditor’s advice on and amount of an emergency reserve,  
- use on capital improvement projects,  
- and the pros and cons of using E & D to balance the budget.   
• Rick Budro from Budro Electric had rented the MVRHS Library Conference Room two nights 
a week for an electrician’s course for the last 10 years. He now proposed that he purchase and 
install $8,500 of telecommunications equipment to upgrade the system in lieu of 3 years rent. 
The MVRHS would own the system and Technology Director Woody Filley could use it. The 
MVRHSC explored the proposal and asked for more information at its June meeting.  
• The Bus Request For Proposal (RFP) was almost ready to be published.  
 

         Superintendent's Report                  (Agenda Item # Vi) 
        A letter of thanks was received from the Assistant Secretary of Civil Rights for the correct 
and timely submission of the MV Public Schools Report.  
• The Mass. State School Building Authority was auditing the High School addition built in the 
early 1990’s. The Region has been getting its reimbursement as if the audit was performed at the 
time of completion but it seemed outstanding issues included a lack of a formal vote of 
acceptance.  
Mr. Manter was uncomfortable, and reluctant to accept it at this late date although he understood 
that all the change orders were in the minutes and the Building Committee had worked hard. 
MS. O’DONOGHUE MOVED THE VOTE OF THE MARTHA’S VINEYARD REGIONAL HIGH 
SCHOOL COMMITTEE TO ACCEPT THE BUILDING FOR USE AND OCCUPANCY 
BEGINNING IN SEPTEMBER 1993 IN ACCORDANCE WITH THE BUILDING INSPECTOR 
CERTIFICATE OF OCCUPANCY #C1994399; MS. SYLVIA SECONDED; MOTION PASSED: 
4 AYES, 0 NAYS, 3 ABSTENTIONS – MR. BAYNES, MR. BACHELLER, MR. MANTER.  
 

* Ms. Sylvia left the meeting at 8:50PM. 
 

          Formation of Action Committee 

          To preclude the possibility that the MVRHSD will have the same assessment problems in 
December 2007 the Committee discussed who, how, when and where the Committee could be 
formed.  Political will, jurisdiction and attendance were all questioned. 
IT WAS THE CONSENSUS OF THE MVRHSC THAT IT CALL A SPECIAL MEETING AT 
4:30PM WEDNESDAY, MAY 31, 2007 IN THE VINEYARD TRANSIT AUTHORITY 
MEETING ROOM AND TO INVITE THE SIX TOWN BOARDS OF SELECTMEN AND 
FINANCE AND ADVISORY COMMITTEES TO FACILITATE THE FORMING OF AN 
ACTION COMMITTEE ON REGIONAL ASSESSMENT FORMULAS.  
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         Personnel                                 (Agenda Item # IX) 
         Resignations 

MS. MERCIER MOVED TO ACCEPT, WITH REGRET AND GRATITUDE FOR THEIR 
SERVICE, THE RESIGNATIONS OF:  
- PORTUGUESE TEACHER MS. SHIELA FRIDMAN, AND  
- CULINARY ARTS TEACHER ANTONY SACCOCCIA;   
MR. BAYNES SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.  
 

          Subcommittee Reports                  (Agenda Item # VII) 
          Negotiations 

          The Teachers and Paraprofessionals contracts have been approved and the food service, 
custodians, and secretaries negotiations begun. 
          Land use  

          The MVRHSC did not have enough information on the wastewater treatment proposal that 
failed at the Oak Bluffs Town Meeting. The Town reaction was briefly analyzed.   
 
         Old/New Business                    (Agenda Item # VIII) 
         Mr. Manter reminded the MVRHSC that West Tisbury was also losing money with the new 
formula and emphasized that the Towns were all in this situation together. “Pothole” legislation 
to help cover the gap was working it’s way through the State legislature.  
 
         Adjournment                             (Agenda Item # XI)  
MS. MERCIER MOVED TO ADJOURN AT 9:38PM; MS. O’DONOGHUE SECONDED; 
MOTION PASSED BY CONSENSUS.  
 
Appendix A - Agreed upon tasks 

• Put wastewater on Land Use Subcommittee agenda. 
• Any MVRHSC member not getting a Calendar by email please inform the Administration or 
Technologist. 
• Please send any corrections and/or comments on the revised Student Handbook to Steve Nixon. 
   - Full professional day Friday, Jan. 18 
   - Full canine policy 
• Ask Budro Electric for further details and report at June meeting. 
• Contact Bds. of Selectmen and FinComs re: Special Meeting 4:30PM, 5/31/07  
• Contact abutters re: wastewater treatment study.  
 
 

 continued > 
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Appendix B - Documents on File: 
Agenda 5/7/07 
Minutes of MVRHS School Council Meeting 4/25/07 
NEASC Substantive Change Policy 8/06 
    Letter re: accreditation status 3/12/07 
Memo re: Senior Schedule 2006-2007 
    May 2007 Calendar 
MVRHS Student Handbook 2007-2008 (50 p.) 
MVRHS General Fund Expenditures (19 p.) 5/7/07 
MVRHS General Fund Revenues (2 p.) 5/7/07 
Treasurer's Report 5/7/07 
Mass. Dept. of Revenue letter re: certification of E & D (3 p.) 4/3/07 
Saccoccia letter of resignation 4/28/07 
2 Brisson emails re: Coach Ferrini and “My encounter with the new Boys MVRHS Lacrosse 
coach…”  (2 p.) 4/27/07 
MVPS Memo re: Formation of Action Committee (2 p.) 5/6/07 
 



PRELIMINARY  MOTION DRAFT 
MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, May 7, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Les Baynes, Skipper J. Manter,  
                                    Susan Mercier, Judi O’Donoghue,  
                                    Priscilla Sylvia,  
   Student representatives: Rachel Schubert,  
Others:                 
   Staff:                Assist. Prin., - Anne Lemenager, Stephen Nixon 
                            Admin Assist – Lynn Rebello  
                            Guidance – Mike McCarthy 
                            Vocational - Jeff Rothwell, 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Business Affairs - Amy  Tierney,  
                            Student Support - Dan Seklecki 
   Neighbors        Anthony Cappelli, George Davis,  
   Baseball           Russ Wendt 
   Public               David Morris 
   Press:               Rachel Rohr - Vineyard Gazette,  
                            Janet Hefler - MV Times 
                            Joanie Ames – MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
The meeting was called to order 7:03PM. 
  

Page 2 

. . . 
 

         Superintendent's Report                  (Agenda Item # VI) 
MS. O’DONOGHUE MOVED THE VOTE OF THE MARTHA’S VINEYARD REGIONAL HIGH 
SCHOOL COMMITTEE TO ACCEPT THE BUILDING FOR USE AND OCCUPANCY 
BEGINNING IN SEPTEMBER 1993 IN ACCORDANCE WITH THE BUILDING INSPECTOR 
CERTIFICATE OF OCCUPANCY #C1994399; MS. SYLVIA SECONDED; MOTION PASSED: 
4 AYES, 0 NAYS, 3 ABSTENTIONS – MR. BAYNES, MR. BACHELLER, MR. MANTER.  

 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Special School Committee Meeting 

Monday, May 31, 2007, 4:30PM 

Martha's Vineyard Transit Authority  

Conference Room 

   
Present:                       Chair Pro Tem – Les Baynes, Roxanne Ackerman, 
                                    John Bacheller, Skipper J. Manter,  
                                    Priscilla Sylvia, Maura Valley                                    
Others:                 
   Staff:                 Principal – Margaret (Peg) Reagan 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Business Affairs – Amy Tierney 
   Aquinnah          FinCom - Susan Shea, BOS – John Walsh, 
   Chilmark          BOS – Warren Doty, Frank Fenner, Riggs Parker 
                            Citizen – Janet Widner 
   Edgartown        BOS – Margaret Serpa, Art Smadbeck 
                            FinCom – Fred Condon, Thomas Durawa 
   Oak Bluffs        BOS – Kerry Scott,  
                            Town Administrator – Michael Dutton 
                            FinCom – Mimi Davisson, Bill McGrath, Peter Palches,  
   Tisbury             BOS – Tristan Israel, Tom Pachico, Dennis Wortman,  
                            Treasurer – Tim McLean 
                            FinCom – Larry Gomez, Peter Goodale, John Snyder, 
   W. Tisbury       BOS – Glenn Hearn, Peter Hefler 
                            Fin Com – Richard Knabel, Ann Nelson 
   MV Com.         Art Flathers 
   Duke County    County Manager - Winn Davis 
   Press:               Janet Hefler - MV Times 

                            Joanie Ames – MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
         Call to Order                                   (Agenda Item # I) 
         The meeting was called to order 4:38PM. 
(The below minutes summarize the discussion by category rather than chronological debate. The 
meeting was extended 30 minutes to accommodate the discussion.) 
 
         Introductions                           (Agenda Item # II) 
         Everyone introduced themselves.  
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          Review of Latest Legal Opinion  (See documents on file.)     (Agenda Item # III) 
         There was an initial discussion on the consequences of non-approval of the Fiscal Year 
2008 (FY08) Martha’s Vineyard Regional High School District (MVRHSD) Budget. Operational 
and Capital expenditure decisions would have to be based on receiving 1/12 of the FY07 
MVRHSD Budget; staff contracts could be issued however without an approved budget new 
programs and summer projects should be delayed. If there was no certified budget in December 
the Dept. of Education would dictate the budget for the remainder of the fiscal year. 
         It was emphasized that all the Towns including their Finance Committees had approved the 
bottom line of the MVRHSD FY08 Budget so that this disagreement was over the assessment 
formula only.  
        Principal Regan spoke strongly for a return to the Regional Agreement Formula.  
• Because of this dispute the administration was distracted from educating the high school 
students of Martha’s Vineyard effecting everything from planning graduation to working on next 
year’s curriculum.  
• To abrogate the Regional Agreement formula that had worked well for 50 years would open the 
door to a less stable Agreement and continue generating divisiveness and anger. 
• Previously the MVRHS had been able to provide each Town with a complete assessed budget 
by early December in time for the local school committees to certify their budgets. The adoption 
of the Statutory Formula would make this impossible and stretch the budget process which 
would then be at the mercy of the Mass. State Legislature and Governor. 
  

         The Tisbury selectmen expressed their bitter disappointment in the Oak Bluffs and 
Aquinnah vote for the Statutory formula (and therefore the breaking of the Regional Agreement) 
despite overtures for a compromise. They also protested the baseline use of the 1993 census data 
which unfairly penalized Tisbury. However they felt badly for the difficult situation, and they 
emphasized their commitment to the education of the students, the FY08 MVRHSD Budget 
Bottom Line, and their willingness to move forward. 
          The Oak Bluffs Finance Committee representatives declared their commitment to a 
graduated wealth assessment as part of the national tax philosophy and were not interested in 
returning to a formula where the less wealthy town sending the most children, paid the most 
money.  They also declared their commitment to education and were willing to go forward to 
work together and preserve regional hegemony over State dictates.   
           The Aquinnah MVRHSC representative stated that, voting after Oak Bluffs the Town had 
felt compelled to vote for the Statutory Formula in order to have an MVRHS FY08 Budget.  
They did not want to cede assessment authority to Mass. State and supported the Regional 
Agreement.  
 

          The fairness or unfairness of various Towns assessments was debated along with the 
details of the Statutory Formula and the correct aggregate wealth assignment base and 
calculations. Throughout the meeting various people, often from Edgartown, expressed their 
frustration with the inter-town squabbling which did not bode well for resolving the matter. 
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           There was disagreement on whether to refer or force the State to resolve the matter. 
Several people testified that the Dept. of Education (DOE) expressed no interest in resolving 
local assessment disputes. There was also testimony that State legislative representatives were 
completely unwillingness to introduce and amendment to the law as it was likely to be divisive 
and un-passable. It was noted that the formula was designed for and worked reasonably well in 
the greater part of Massachusetts so that the Martha’s Vineyard situation was something of an 
anomaly. Nevertheless angry feelings against the State for instigating this dispute resulted in 
calls for forcing it to come to the Island to resolve it. The final route of litigation and the courts 
was also mentioned.  
         Although the projected time frame varied from 3 to 10 years the DOE Statutory formula 
transition would eventually be somewhat analogous to the previous per capita Regional formula. 
It was suggested that the voters be told each year of the Mass. State position and then that the 
Island abide by their decisions.  
 

          The meeting also discussed the possibility of the two dissenting towns rescinding their 
votes. Oak Bluffs selectmen and FinCom representatives stated it would be useless to revote the 
issue without new information or a proposal and that the will of the Oak Bluffs voters should be 
respected.  Aquinnah would have a hard time gathering a quorum. It was generally felt in terms 
of the FY08 MVRHSD Budget that the “genie was out of the bottle” and that discussions should 
move forward accordingly.  
 
         Discussion of Special Town Meetings                       (Agenda Item # IV) 
         The Regional assessment formula had to be by unanimous vote but the MVRHSD FY09 
Budget could be approved with the Statutory assessment formula for one year by a 2/3 majority 
of the Towns; therefore the meeting discussed the short range solution of special town meetings. 
As Oak Bluffs and Aquinnah had passed the FY09 Budget by the Statutory Formula two more 
town approvals were needed to certify the budget. Special Town Meetings had been posted on 
June 5, 2007 for West Tisbury, June 26, 2007 for Tisbury and June 28, 2007 for Edgartown. 
Chilmark was also expected to call one.  
 

        Suggestions for Next Steps                         (Agenda Item # V) 
        There was general agreement that each town appoint one selectman and one Finance 
Committee member to a committee to discuss and resolve the matter.  This committee should 
meet before June 15th and was charged with discussing both long and short term solutions and 
returning recommendations within three or four months. Superintendent Jim Weiss would be the 
catalyst for the committee by writing the preliminary letters, coordinating the schedule, etc.  
 
         ADJOURNMENT 

ON A MOTION DULY MADE AND SECONDED THE SPECIAL MEETING ADJOURNED 
BY CONSENSUS AT 6:07PM. 
 
Appendix B - Documents on File: 
Agenda 5/31/07 
Sign-in Sheet (2 p.) 5/31/07 



Murphy, Lamere, & Murphy Opinion re: MVRHSD Budget Approval Process for FY08. (10 p.)  
     5/25/07 
 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, June 4, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Vice Chair – Susan Mercier, Roxanne Ackerman, 
                                    John Bacheller, Les Baynes, Skipper J. Manter,  
                                    Judi O’Donoghue, Priscilla Sylvia, Maura Valley                                    
   Student representatives: Chad Curtis,  
Others:                 
   Staff:                 Principal – Margaret (Peg) Reagan 
                            Assist. Prin., - Anne Lemenager, Stephen Nixon 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Asst. Superintendent – Marge Harris,  
   Ryan’s Way    Anthony Cappelli, Tom and Barbara Furino 
   FinComs          Tisbury – John Snyder, 
                            Oak Bluffs – Thad Harshbarger, Peter Palches 
   Press:               Rachel Rohr - Vineyard Gazette,  
                            Janet Hefler - MV Times 
                            Larry Kiely – MVTV 
    Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
The meeting was called to order 7:07PM. 
 
         Student Report                       (Agenda Item # II) 
• There was a Freshman incident but all three kids were okay.  
• Students running for office gave their speeches and elections would be held tomorrow. 
• Martha’s Vineyard Regional High School (MVRHS) sports were ending the year well. The 
Decathlon would take place tomorrow with 10 events for boys and 7 for girls.  
• Finals were a week away for Freshmen, Sophomores and Juniors.  
• This was Senior Week with such year end events as Brunch, Graduation Rehearsal, Class Night 
at the Tabernacle and Graduation next Monday. June 11, at 1:30PM.   
• Rachel Schubert and Ben would move up next year to being School Council representatives. 
 
         Public Comment                       (Agenda Item # III) 
• Tisbury FinCom representative John Snyder and Oak Bluffs FinCom representative Thad 
Harshbarger introduced themselves and commended the outgoing Tisbury FinCom 
representative Don Amaral.  
• The wastewater study having failed, the MVRHSD had not been approached as to a warrant at 
any  
Special Town Meeting.  
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         Principal's Report                     (Agenda Item # IV) 
          A. Proposal for Position 2007-2008 (See documents on file.) 
         Mr. Furino advocated for instituting a new position and classes in Drivers Education in 
Academic Year 20067-08 (AY07-08).  Citing impressive and distressing statistics on automobile 
accidents, deaths and permanent injury advanced driver education was emphasized as a life skill. 
The course, which had been requested by both parents and students, would most  likely be 
offered as an elective and with a separate evening course for parents (paid by fee). Five 
simulators presenting over 200 highway crises would be part of the equipment and the MVRHS 
would contract with an off-Island firm for driving instructors. The position could be funded 
using moneys from an unfilled position after a resignation and fundraising was in process to 
purchase the simulators. In addition a law was working its way through the Mass. Legislature to 
require and fund Drivers Education with a surcharge on traffic tickets. The MVRHSC considered 
funding sources, data to support the efficacy of the program, and the importance of driving as 
both a life skill and a right of passage (see below: Tasks). 
• MS. MERCIER MOVED TO ESTABLISH A POSITION AS  PROPOSED FOR A  DRIVER’S 
ED TEACHER AT MV REGIONAL HIGH SCHOOL FOR THE 2007-2008 ACADEMIC YEAR; 
MS. O’DONOGHUE SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 
ABSTENTIONS.    
 
          Financial Report                   (Agenda Item # IV) 
          A. Expenditure Report  (See documents on file.) 
          There were some minor deficits but the bottom line was in good shape.  
          C. Meeting on June 25   
          Another meeting was scheduled for 7:00PM, Monday, June 25th, to consider and vote end-
of-the-year transfers and Excess and Deficiency actions. 
          B. Revenue  Report  (See documents on file.) 
          The first Fiscal Year 2007 (FY07) Chapter 71 payment had not been received and was 
being investigated. Otherwise income was steady as usual – including the second Chapter 71 
payment.   
  
          Superintendent's Report                           (Agenda Item # V) 
          A. Coordinated Program Review 
          Supt. Weiss was pleased to report that the exit conference with Joan Brinkerhoff, the on-
site Coordinated Program Review leader gave the MV Public Schools (MVPS extremely high 
marks for both paperwork and programs.  Supt. Weiss commended Dan Seklecki, Deborah Hart, 
Kim Cyr and Edith Rousseau at the Superintendent’s office and Mike McCarthy, Laura Gliga, 
and the MVRHS administrative team.   
          B. Murphy, Lamere and Murphy Opinion   (See documents on file.) 
         Assuming the worst case scenario (i.e. the budget was not passed by June 30th) the 
MVHSD would receive 1/12th of the FY07 operating budget until the budget was passed, or 
December 31st which ever came first. If the budget had not been approved by Statutory 
Assessment (4 of 6 Towns) the Commissioner of Education would set the MVRHSD FY08 
Budget.  
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           C. All-Island Fiscal Meetings’ Update  (See documents on file.) 
           In light of the above procedure and the lack of consensus among the Towns at the May 
31st Special Meeting, professional staff had been given reduction in force warnings, as the year 
to year contracted personnel. Hiring was on a case by case basis. In addition, the new position, 
purchase of buses, supplies, equipment and text books would be suspended pending the approval 
of the FY08 Budget—although preparation work would proceed. A letter would be drafted letter 
to the Commissioner of Education on the need for more than flat FY07 levels of funding. If there 
was residual Excess & Deficiency (E & D) the wood trim could be painted. The MVRHSC 
discussed 
- the dispute as a setback to regional collaboration, 
- the timeline requirements and Special Town Meetings scheduled and unscheduled, 
- the prospect of having to work on the budget all year instead of concentrating on education, 
- losing assessment control to Mass. State. 
            Last week’s meeting with Selectmen and Finance Committees (FinComs) produced an 
interesting discussion (see 5/31/07 Minutes). As neither the MVRHSC Chair nor Vice Chair 
could be present Chair Pro Tem, Mr. Les Baynes kept the meeting moving forward in a positive 
direction. Supt. Weiss agreed to facilitate the first meeting and letters have gone out to all towns 
to choose a Selectman and a FinCom representative to form a MVRHS Financial Committee to 
meet at 4:30PM, Wednesday. June 27th in the MVRHS Library Conference Room (see below: 
Tasks).  
• The Governor’s Education Advisor would be present at a 1:00PM, June 20th Regional Caucus 
at the Boston State house. 
 
          Principal's Report                           (Agenda Item # IV) 
          A. Proposal for Position 2007-2008 (See above: Public Comment.) 
          B. Donation for New Club / International Travel   
• MS. SYLVIA MOVED TO CREATE A STUDENT ACCOUNT FOR THE NEW ALTERNATIVE 
ENERGY CLUB AND TO GRATEFULLY ACCEPT A $2,270 DONATION FROM THE 
VINEYARD ENERGY PROJECT FOR EDUCATIONAL ISSUES SURROUNDING BIO-DIESEL 
FUEL; MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 
ABSTENTIONS. 
• Preliminary travel plans for next year include travel to England as part of the exchange 
program out of West Tisbury and a trip to French Canada by the French class. In addition the 
Lacrosse team would like to return the favor of a visiting British team and go to England.  
         C. Student Handbook   (See documents on file.) 
         Revisions to the Student Handbook included a new calendar, policy references, 
coordination and updates (see below: Tasks). It would go to the printer around the middle of 
June. 
• MR. LES BAYNES MOVED TO ACCEPT THE 2007-2008 STUDENT HANDBOOK WITH 
THE CHANGES DISCUSSED AND PROPOSED (SEE DOCUMENTS ON FILE); MS. 
MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 
ABSTENTIONS. 
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          D. School Improvement Plan (SIP)  (See documents on file.) 
         The SIP was still in process. An Action Plan describing what had been done  had been 
added to form a cyclical document to evaluate and readdress issues. Background included alumni 
feedback and data revisions.  Supt. Weiss has reviewed the plan and made suggestions. Although 
the MVRHSC spent a lot of time on budgets the SIP described the heart of education and the 
direction of the School to improve student culture, achievement, etc. (see below: Tasks).   
          E. Invitation to End of Year Events   (See documents on file and above: Student Report.) 
          Prin. Regan commended the Senior Class and noted the press coverage and plans for 
graduation which was an inspiring community event for everyone. 
 
          Subcommittee Reports                           (Agenda Item # VII) 
          A. Set a Land Use Subcommittee Meeting (See below: Tasks) 
• The Tory Lane site visit (see 4/9/07 Minutes p. 2) was canceled as requested by Mr. George 
Davis. Ms. Mercier recused herself from any discussion as she was close personal friends of the 
family. The Science Dept. was monitoring the turbine with interest. It generated $4-5,000 worth 
of energy costs per year.   
• The Touch Down Club expressed interest in rebuilding the field shed and wished to present 
their plans to the MVRHSC. 
• David Vigneault had also requested he be put on the agenda to speak to affordable housing 
issues. 
• Friends of the Fields would like to share maintenance costs with those who use them and to ask 
them to submit a certificate of insurance – it was felt this was a budget item. This field was 
valuable to the Island community as a whole 
          All the above would be considered first by the Land Use Committee and then by the full 
MVRHSC.  A Land Use Subcommittee meeting was scheduled from 8:00AM to 10:00AM, 
Thursday, June 14th.  
         B. Negotiations    
        Teachers’ and paraprofessionals’ contracts had been ratified and it was hoped the secretaries 
and food service workers would follow by the June 6th All Island School Committee (AISC) 
meeting. 
 
          Old / New Business                           (Agenda Item # VIII) 
          A. Service Contracts 
• MVRHS Technologist Mr. Woody Filley noted the 10 year age of the current Pictel equipment 
and had viewed the Budro proposed polycam system  which would also save $210 in monthly 
Verizon fees – which would offset the loss of rental income.  Mr. Filley recommended the 
proposal which was a) more mobile than the old system and b) would be available for other 
groups in the community to rent. 
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• MS. JUDI O’DONOGHUE MOVED TO ACCEPT THE DONATION OF THE POLY CAM 
EQUIPMENT AS PROPOSED FROM BUDRO ELECTRIC IN LIEU OF THREE (3)  YEARS 
BUILDING RENTAL; MS. ROXANNE ACKERMAN SECONDED; MOTION PASSED 
UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS 
• MR. SKIP MANTER MOVED TO AWARD THE HEATING/VENTILATION/AIR 
CONDITIONING (HVAC) CONTRACT TO BTU, INC; MR. BAYNES SECONDED; MOTION 
PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MR. MANTER MOVED TO AWARD THE ELECTRICIAN CONTRACT TO MARTHA’S 
VINEYARD ELECTRICIANS AS THE LOWEST BIDDER; MS. SYLVIA SECONDED; MOTION 
PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
           B. Transportation Update 
          The Request For Proposal had been advertised and  the goal was to have the buses 
delivered in fall 2007 if all went well. It was hoped the Special Education buses could be kept 
going for this year. The new admissions requirements would make for a cleaner fleet. 
          C. Re-organization 
• As the MVRHSC was moving smoothly, MR. BAYNES MOVED TO KEEP THE EXISTING 
TEAM OF OFFICERS (MS. PARKER – CHAIR, MS. MERCIER – VICE CHAIR); MS. SYLVIA 
SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
• Ms. O’Donoghue volunteered for the Land Use Subcommittee; current membership: 
Ms. Ackerman, Mr. Baynes, Ms. Mercier, Ms. O’Donoghue, Ms. Sylvia. 
• The Budget Subcommittee’s current membership: 
Ms. Ackerman, Mr. Baynes, Ms. O’Donoghue, Ms. Parker.  
• All subcommittee meetings were open, public meetings and all were invited to attend.    
 

• Prin. Regan thanked MVRHSC for their support, strong quorums, interest and good questions 
during this difficult year, noting that this was another way to give to the students.  
 

• The South Coast Conference League denied the request for seniors to finish their final year and 
Mr. Mike Joyce would present a letter to be accepted into the re-established Atlantic Coast 
Conference. The equity issue was being pursued with the Mass. Interscholastic Athletic 
Association.   
 
          Adjournment                           (Agenda Item # X) 
MS. SYLVIA MOVED TO ADJOURN AT 9:05PM; MS. MERCIER SECONDED; MOTION 
PASSED BY CONSENSUS. 

 

continued > 
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Appendix A - Agreed upon tasks 

• Examine Drivers Ed after one year, interview kids, is it efficient? etc.   
• Send Supt. Weiss feed back, typos, etc. on letter to Commissioner of Ed.  
• Send all input on Student Handbook by June 15. 
• Discuss SIP at next meeting  
  - Email any comments to Prin. Regan. 
• Arrange tour of wind turbine for interested MVRHSC members before meeting. 
• Let Supt. Weiss know if anyone else wants to join MVRHS Finance Committee.   
  - All are invited. 
• June 25th meeting can be recessed if necessary.  
• Land Use Subcommittee meeting 8:00AM to 10:00AM, Thursday, June 14th.  
 
Appendix B - Documents on File: 
Agenda 6/4/07 
Job Description for New Proposed Position at MVRHS 2007-08 
MVRHS General Fund Expenditures (19 p.) 6/4/07 
MVRHS General Fund Revenues (2 p.) 6/4/07 
Murphy, Lamere, & Murphy Opinion re: MVRHSD Budget Approval Process for FY08. (5 p.)  
     5/25/07 
MVRHS Budget Action Plan 6/1/07 
Draft letter to Commissioner Driscoll re: MVRHSD Assessment 
    MVRHS Budget Changes from FY07-FY08 
    MVRHSD Certified 12/4/06 Budget Summary 
    MVRHSD Data Concerning Assessments for the High School 
    MVRHSD comparative 2005-06, 2006-07, 2007-08 budget (12 p.) 12/5/06 
    MVRHS Budget Timeline (2 p.) 
    MVRHSD Town Apportionments comparison  
Vineyard Energy Project check/donation 5/14/07 
MVRHS International Travel for 2007/2008 School Year 
MVRHS Student Handbook May 2007 title page 
    MVRHS 2007-2008 Calendar 
    2007-2008 Bell Schedule, Assembly Schedule, Civil Rights 
    K-9 Search Policy – MVRHS Revised to include new wording 
   Sexual Harassment and General Harassment Policy 
 
 
 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, June 25, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller*, Les Baynes, Skipper J. Manter,  
                                    Judi O’Donoghue*, Priscilla Sylvia, Maura Valley  
Others:                 
   Staff:                 Principal – Margaret (Peg) Reagan 
                            Assist. Prin., - Anne Lemenager,  
Supt.'s Of:           Superintendent - Jim Weiss 
                            Asst. Superintendent – Marge Harris, 
                            Business Affairs – Amy Tierney 
                            Student Support – Dan Seklecki  
   FinComs          Tisbury – John Snyder, 
   Public               Max Nunes 
   Press:               Gimili Glavin – MVTV 
   Secretary:     Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
 
The meeting was called to order 7:06PM.  
 

• Thanks and appreciation were extended to Vice Principal Anne Lemenager who stepped up to 
the plate when Michael Halt left to become Principal of the West Tisbury School.  Thanks and 
congratulations were also given to Asst. Supt. Marge Harris who was moving on to teach at 
Southern New Hampshire University. 
 

• Students were excited as the end of the school year approached. Seniors finished June 4th and  
finals started June 13th after a couple of weeks of preparation. 
Student Council elections were held and the following officers elected: 
Rachel Schubert Student Council President 
Ben Williams – Student Council Vice President 
Greg Leonard - Treasurer 
Max Nunes – Secretary. 
 
          Land Use Subcommittee Report                           (Agenda Item # II) 
          The Subcommittee (Ms. Ackerman, Mr. Baynes, Ms. Mercier, Prin. Regan, Ms. Sylvia, 
and Sutp. Weiss met with Anthony Capelli, David Vigneult, Leo Frame, Jack Law, John Stabile, 
Doug Reese, Gary Simmons to discuss  
- a proposal for outdoor movies as a fundraiser, 
- a shack at the front of the football field for ticket taking, concessions and storage (see below 
tasks), and 
- a request to raise money for a synthetic field (see below: Tasks).  
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• MS. SYLVIA MOVED TO APPROVE THE SHOWING OF OUTDOOR MOVIES ON OR 
AFTER AUGUST 1, 2007 CONTINGENT ON OAK BLUFFS TOWN APPROVAL AND/OR 
NECESSARY PERMITS; MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 
AYES, 0 NAYS, ,0 ABSTENTIONS.  
• MR. BAYNES MOVED TO APPROVE THE DONATION AND BUILDING BY TOUCHDOWN 
CLUB OF A STORAGE / CONCESSION SHACK AT THE LOCATION PROPOSED 
CONTINGENT UPON NEGOTIATIONS WITH PRINCIPAL REGAN ON ITS AVAILABILITY  
FOR USE BY OTHER TEAMS; MS. SYLVIA AND MS. ACKERMAN SECONDED;  MOTION 
PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS. 
• MR. BAYNES MOVED TO ALLOW THE FRIENDS OF THE FIELDS TO BEGIN 
FUNDRAISING FOR A SYNTHETIC ATHLETIC FIELD (NOT TO BE CONSTRUED AS 
APPROVAL); MS. SYLVIA SECONDED; MOTION PASSED: 5 AYES, 2 NAYS – MR. MANTER, 
MS. ACKERMAN; 0 ABSTENTIONS.   
The Martha’s Vineyard Regional High School Committee (MVRHSC) had questions on artificial 
turf safety, maintenance cost, support, recycling / ecological factors, and suitability for different 
sports (see below: Tasks). 
 
          Financial Report                   (Agenda Item # I) 
          A. Expenditure Report  (See documents on file.) 
The Administrative financial staff performed a careful end of the year revue.  Residuals 
remained in transportation and in fuel due to the mild winter.  
• MR. BAYNES MOVED TO ACCEPT THE MARTHA’S VINEYARD REGIONAL HIGH 
SCHOOL DISTRICT BUDGET TRANSFERS AS PROPOSED (SEE DOCUMENTS ON FILE); 
MR. MANTER SECONDED; MOTION PASSED: 6 AYES, 1 NAY – MR. MANTER, 0 
ABSTENTIONS. 
 

* Ms. Judi O’Donoghue entered the meeting at 7:43PM.  
 

           B. Revenue  Report  (See documents on file.) 
          All revenue from the Towns had been received. However several grants had been 
diminished including the Perkins grant and three other Federal grants which would have 
implications for the Fiscal Year 2008 (FY08) Budget. 
          C. Excess and Deficiency (E & D)  
          $438,341.15 remained in E &D with the overage returned to towns from last year’s E & D.  
A number of projects laid out in the Capital Plan should be started this summer and $198,000 
was requested for:  
- OSHA equipment for science labs,  
- drainage of an athletic field,  
- securing the Baseball field for summer and new dugout pits,  
- a mower/utility vehicle,  
- flat IMac and LCD projectors for technology,   
- a new sound computer for the Performing Arts Center (PAC).  
- additional high storage/ with disaster recovery capabilities,  
- Dept. of Education (DOE) recommended invisible free lunch point of sale software system to 



preserve student anonymity (see below: Tasks).   
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• In addition the School had reached and exceeded its effluent capacity and a solution for 
increased wastewater was fairly urgent. 
 

* Mr. Bacheller left the meeting at 7:59PM. 
 

The MVRHSC discussed whether some items were capital improvements and should be taken 
from E&D or if they should be included in the operating budget.  
• MS. SYLVIA MOVED TO WITHDRAW FROM EXCESS AND DEFICIENCY: 
- $100,000 TO BE PLACED IN A WASTEWATER ACCOUNT, AND  
- $198,000 TO BE EXPENDED ON ITEMS AS PROPOSED IN THE  CAPITAL 
IMPROVEMENT PLAN;  
MS. O’DONOGHUE SECONDED;  MOTION PASSED: 6 AYES, 1 NAY – MR. MANTER, 0 
ABSTENTIONS. 
 

• Edgartown has declined to participate in the discussion on regional assessments. Some pressure 
on the Towns was relieved by Mass. State  ‘ pothole’ funds which will lessen some of the losses. 
• The MVRHSC discussed if and when to schedule the next meeting. 
 
          Adjournment                           (Agenda Item # III) 
MS. SYLVIA MOVED TO ADJOURN AT 8:17PM; MS. MERCIER SECONDED; MOTION 
PASSED BY CONSENSUS.    
 
Appendix A - Agreed upon tasks 

• Ask Touchdown Club whether other teams could use the front of the shed with permission.   
• Request for artificial turf  
   - playing fields should be part of Strategic Plan  
   - Invite them to a MVRHSC in the fall of 2007. 
• Research lunch software system with Oak Bluffs School 
   - lunch guidelines and protocol - in time to send out with September 2007 parent packets. 
  
Appendix B - Documents on File: 
Agenda 6/25/07 
Land Use Sub-committee Minutes (2 p.) 6/25/07 
MVRHS General Fund Expenditures 2006-2007 (19 p.) 6/25/07 
MVRHS General Fund Revenues (2 p.) 6/25/07 
MVRHSD Trial Balance As of March 22, 2007 (2 p.) 3/22/07 
MVRHSD Capital Budget FY2008-2012  
General Fund Transfers for School Committee Approval 
MVRHS Mission Statement (p.3 – 16) 
 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, September 10, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Skipper J. Manter,  
                                    Susan Mercier, Judi O’Donoghue,  
                                    Priscilla Sylvia,  Maura Valley 
   Student representative: Max Nunes  
Others:                 
   Staff:                Principal – Margaret “Peg” Reagan 
                            Assist. Prin., - Stephen Nixon, Neal Weaver 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Asst. Supt. – Laurie Halt 
                            Business Affairs - Amy  Tierney,  
                            Student Support - Dan Seklecki 
   Tisb. FinCom   John Snyder  
   Press:               Rachel Rohr - Vineyard Gazette,  
                            Janet Hefler - MV Times 
                            Justin Zaiko – MVTV 
    Secretary: Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
The meeting was called to order 7:05PM. 
 
         Student Report                       (Agenda Item # II) 
• The school year has begun. The boys team won their match in golf. The girls team held a 5K 
run as a fundraiser for new uniforms. The football teams won their games. 
• The yearly Club Assembly would be held to introduce new and continuing students to clubs 
and student activities. This would be followed shortly by the freshman election assembly and 
freshman elections.  
• The Drama Dept chose Chicago for the school musical. The Minnesingers were planning 
another trip abroad. The Close Up club would travel to Washington, D.C. and other department 
trips to Germany and Ireland were also being planned.  
• The Student Peer Outreach Program won a grant for its second year.  
• Students, faculty and administration welcomed the new Assistant Principal Neal Weaver to the 
school, and the Island. 
 
         Financial Report                       (Agenda Item # III) 
         A. Donations 

• MS. SYLVIA MOVED TO GRATEFULLY ACCEPT $100 FROM THE WEST TISBURY 
SUNSHINE COMMITTEE FOR THE STRINGS GROUP; MS. O’DONOGHUE SECONDED; 
MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
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• MS. O’DONOGHUE MOVED TO AWARD THE MARTHA’S VINEYARD HIGH SCHOOL 
PLUMBING CONTRACT TO FORTES PLUMBING; MS. SYLVIA AND MS. MERCIER 
SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. SYLVIA MOVED TO GRATEFULLY ACCEPT $27,000 FROM THE MASSACHUSETTS 
TECHNOLOGY COLLABORATIVE IN WESTBORO, MASSACHUSETTS AS A REBATE FOR 
THE WINDMILL WITH A POSSIBLE ADDITIONAL $3,000 IF THE POWER METER WAS 
READ AND REPORTED; MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 
AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. MERCIER MOVED TO GRATEFULLY ACCEPT $10,000 FROM THE AMERINGEN 
FOUNDATION FOR THE AFTER SCHOOL SPECIAL EDUCATION PROGRAM; MS. 
O’DONOGHUE SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.  
• MS. SYLVIA MOVED TO GRATEFULLY ACCEPT $4,305 FROM THE ALEXANDER 
GAGNON FOUNDATION FOR THE HIGH SCHOOL PEER OUTREACH PROGRAM; MS. 
MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.  
• MS. SYLVIA MOVED TO ESTABLISH A NEW FUNDING LINE OF ABOUT $2,000 FOR 
SUPPLIES FOR THE NEW ALTERNATIVE FRESHMAN PROGRAM; MS. MERCIER 
SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. O’DONOGHUE MOVED TO WITHDRAW $1,258.20 TO PAY THE EDGARTOWN 
FERRY AND CAPE AIR PRIOR YEAR INVOICES AS RECOMMENDED; MS. SYLVIA 
SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. SYLVIA MOVED TO AUTHORIZE MR. PAUL BRISSETTE TO ATTEND THE 
NATIONAL ART EDUCATORS CONFERENCE IN NEW ORLEANS, LOUISIANA AND TO PAY 
$800 IN TUITION AND TRAVEL COSTS NOT INCLUDING HOTEL AND MEALS; MS. SUSAN 
MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS. 
• MS. O’DONOGHUE MOVED TO AUTHORIZE MR. JOE SCHROEDER AND THE CROSS 
COUNTRY TEAM TO ATTEND A MEET IN DERRY, NEW HAMPSHIRE SEPTEMBER 21,22, 
AND 23, 2007; MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 
NAYS, 0 ABSTENTIONS.  
• MS. ACKERMAN MOVED TO DECLARE SURPLUS VARIOUS TEXTBOOKS, BOOKS AND 
MUSIC AS NOTED BY STAFF AND ADMINISTRATION; MS. MERCIER SECONDED; 
MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS. 
         B. Capital Plan Update 

Asst. Prin. Neal Weaver reviewed the summer’s capital improvements as planned and 
implemented including: portable fencing to temporarily section off the football field, the 
installation of cameras, and interior painting of some classrooms in the teacher’s choice of color. 
New projects would include; rest room repair, supplies for teachers, brush pile removal and 
weeding. Prin. Peg Regan thanked Mr. Weaver and the custodians, for keeping the school in 
excellent shape this summer and also the horticultural students for the plantings. There was great 
feedback from the students after having all the bathrooms and chairs steam cleaned which was 
being followed up with an anti-graffiti campaign.  
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          C. Student Activities Line Transfers 

As recommended by the Auditors minor residuals and deficits were being balanced in student 
activity accounts and many obsolete accounts were being eliminated (see documents on file). 
Past class presidents had been contacted and the Student Council had voted approval to transfer 
some residuals into current accounts for such whole school activities as Spirit Week and 
Homecoming.  
• MS. ACKERMAN MOVED TO APPROVE ALL STUDENT ACTIVITY ACCOUNT 
TRANSFERS AND CLOSINGS AS RECOMMENDED: MS. SYLVIA SECONDED; MOTION 
PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
 
          Superintendent's Report                  (Agenda Item # IV) 
• As of today Islandwide attendance was down 47 students (not including the Charter School). 
• The move to alternative health plans resulted in 33 MVRHS staff and 80 Islandwide employees 
shifting to less costly plans at a cost savings of about $100,000.  
          A. Maintenance Certification of High School Building  

At the request of the Mass State Auditors MS. O’DONOGHUE VOTED TO PLEDGE TO 
MAINTAIN THE MARTHA’S VINEYARD REGIONAL HIGH SCHOOL FACILITY IN A GOOD 
AND APPROPRIATE MANNER AND TO AUTHORIZE THE CHAIR OF THE MARTHA’S 
VINEYARD REGIONAL HIGH SCHOOL COMMITTEE TO SIGN THE REQUIRED 
DOCUMENT TO THIS EFFECT; MS. MERCIER AND MR. BACHELLER SECONDED; 
MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS. 
 

• Although not MVRHSC purview the Youth At Risk Survey results could be seen at the 
Superintendent’s Office. 
          B. MVTV Lease 
The MVTV lease expired August 31, 2007 and Supt. Weiss and the Land Use Sub-Committee 
requested an extension of six months to negotiate a long term lease. 
         C. Wastewater Update 

         E. Y - Update  

         A proposal to pump MVRHS wastewater to the Oak Bluffs Sewage Plant for treatment and 
then the effluent back for leaching under the athletic fields would be a win/win situation. 
- When the school was out for the summer Oak Bluffs might use the leaching field if needed. 
- Up front costs would be about the same as a satellite plant however it would eliminate 
neighborhood opposition. The YMCA asked to connect to the project for a yet to be decided fee.  
- Septic issues had to be upgraded even with diminishing enrollment as: 
     º the current permits were temporary and the system at absolute capacity;  
     º the school was designated as an emergency shelter,   
     º there were no bathroom facilities at MVTV as well as a number of other factors.  
Money for this project design has already been allocated from Excess and Deficiency (see 3/5/07 
Minutes p.6 #VIII A). The Land Use Sub-Committee recommended engaging an engineer for the 
appropriate study. 
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• MS. SYLVIA MOVED TO ADOPT THE RECOMMENDATIONS OF THE LAND USE SUB-
COMMITTEE REGARDING THE MARTHA’S VINEYARD TELEVISION LEASE AND THE 
WASTEWATER STUDY; MR. MANTER SECONDED; MOTION PASSED UNANIMOUSLY: 7 
AYES, 0 NAYS, 0 ABSTENTIONS. 
 

• An assessor has surveyed the Supt. Off. building  for value. The Office was looking at the old 
Edgartown school as a possible new site. 
          D. Bus-bid Update  

          The bids were opened August 31st and after a lengthy meeting with Vineyard Transit 
Authority the parties agreed they were not happy with the low trade-in value of old buses as they 
were in good conditions, had good reviews at inspection and still had 3 years of useful life.  
Alternatives were being investigated including going out to bid again (see below: Tasks). • Asst. 
Superintendent Laurie Halt reviewed several new programs. 
- A new group to retool the present induction program for new teachers. There would be three 
components: orientation in each school, mentors, and six mandatory workshops for all new 
teachers without a professional license. 
- Each school will analyze their MCAS report and make professional development 
recommendations.  
- There was now a monthly newsletter. 
- A committee was working on six to twelve writing prompt changes.  
- There were new links to curriculum and instruction, and to professional development pages on 
the MV Public Schools (MVPS) website. 
 
         Principal's Report                           (Agenda Item # V) 
         A. Opening of School Report 

• School opening was wonderful; the incoming class and Asst. Prin. Weaver were welcomed. 
• The summer Student Council retreat discussed assemblies including at least one on social 
issues possibly with some celebrity participation.   
• Parent Breakfasts would start Tuesday, September 18th at 8:00AM and everyone was invited to 
Back to School Night September 20th. 
         Personnel (Agenda Item # VI) 
         A. New Staff 2007-2008  
Each of the new staff was reviewed and briefly discussed (see documents on file).  
         Principal's Report                           (Agenda Item # V) 
         B. Advisory Program 

          The new advisory program would start Wednesday, September 12th when each teacher 
(with some exceptions) would work with eight or nine students (see 4/3/06 Minutes p.5 #VII A). 
• The new Student Handbooks were due next week. 
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          C. STAR Program 

          The new freshman alternative education program – Students and Teachers Achieving 
Results (STAR) would start next quarter.  It differed from the Rebecca Amos Institute in that it 
was ‘invisible’ since the students would not leave the school.  Four teachers would work with ten 
students each day in a cross curriculum courses. It was modeled after a Braintree program that 
had 30 years of success. Hopefully students would self select and/or be strenuously  invited to 
join. 
          D. League Application for Athletes 

          Athletic Director Mike Joyce and Prin. Regan have applied for the MVRHS to join the 
Atlantic Coast League and were hoping to be invited to the first meeting in December.  
 
          Personnel                                         (Agenda Item # VI)  
          B. Accept Resignation  

• MS. SYLVIA MOVED TO GRANT A ONE YEAR LEAVE OF ABSENCE TO MS. ANETTE 
SANDROCK; MR. MANTER SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 
NAYS, 0 ABSTENTIONS.   
• MS. O’DONOGHUE MOVED TO ACCEPT WITH REGRET THE RESIGNATION OF MS. 
JILL GAULT-MOREIS AT THE END OF THE AGREED THIRTY (30) DAY PERIOD; MS. 
VALLEY SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.   
 
          Subcommittee Reports                  (Agenda Item # VII) 
          B. Budget Subcommittee Meetings 

• The first meeting of the Subcommittee would be at 8:30AM September 27th; other meetings 
would follow alternating evenings and mornings as usual. Three towns had already 
communicated percentage increase recommendations (see below: Actions) and it was hoped the 
budget would be substantially set by the first week in December.  
• Another difficult year of hard work with the Towns on assessment methods was predicted.  
Some of the towns received pot hole money for 50% of their “losses”.  
 
         Adjournment                             (Agenda Item # XI)  
         Meeting adjourned at 8:14PM. 
 
 
Appendix A - Agreed upon tasks 

• Call Transportation Subcommittee meeting when Ms. Tierney has bus bid recommendations. 
• Back to School Night  - September 20, 2007. 
 
 

continued > 
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• Budget Subcommittee - 8:30AM September 27, 2007. 
   - Please have each town assign a representative to the Sub-Committee, 
   - Please relay any budget/assessment information from your towns. 
   - Prin. Regan - send posting of first meeting to Towns.   
   - Sub-Committee voting members: Ms. Ackerman, Mr. Baynes, Ms. O’Donoghue, Ms. Parker 
– but all invited/encouraged to attend.  
 
 
Appendix B - Documents on File: 
Agenda  9/10/07 
MVRHS Land Use Sub-Committee Meeting Posting 9/10/07 
MVRHSD Student Council Trial Balance (2 p.) 8/30/07 
Commercial Lease between MVRHSD and MVTV (12 p.) 9/1/02 
Commercial Lease between MVRHSD and MVTV (9 p.) 2/6/03 
Jill Gault letter re: resignation 8/29/07 
New/Reassigned Faculty for the 2007-2008 School Year (2 p.) 
MVRHSD  Maintenance Certification 9/10/07 
MVPS Curriculum and Instruction Newsletter September 2007 (4 p.)  
 
 
 
 



 MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

Monday, October 1, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 
 
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Les Baynes, Susan Mercier, 
                                    Judi O’Donoghue,  Priscilla Sylvia,  
                                Student Representative – Max Nunes 
Others:  
    Staff:                   Principals - Margaret 'Peg' Regan,  
                               Assist. Prin., - Stephen Nixon,  Neal Weaver 
   Supt.'s Of:           Superintendent - Jim Weiss 
                               Asst. Supt. – Laurie Halt 
                               Business Affairs – Amy Tierney 
                               Student Support – Dan Seklecki 
   Parents/PTSO:     Chuck and Linda Hughes 
   Fin. Com.            Tisbury – John Snyder,  
   Press:                   Rachel Rohr, Sam Bungey - Vineyard Gazette,  
                                Janet Hefler - MV Times 
    Secretary:     Marni Lipke     *Late arrivals, or  
         Early departures (see * in text)  
 
The meeting was called to order at 7:03PM. 
  
          Minutes                                (Agenda Item # I) 
          Ms. Lipke expected the minutes to be delivered shortly. 
 
          Student Report                   (Agenda Item # II) 
          The first month of school had gone well. The first Student Council meeting was successful 
and the students liked the new Asst. Principal Neal Weaver who was very open and accessible.  
The Council set up four committees: Policy, Events, Community and Random / Miscellaneous. 
• The Club Assembly was a huge success and hundreds of students signed up for clubs from 
Fishing to the Model United Nations. 
• The Junior Class was looking into where to hold this year’s prom and were hoping to raise 
money at Friday night football. 
• In sports varsity football had been winning all their games as had cross country boys. Golf had 
won 10 out of 12. 
• An assembly/fundraiser on Stolen Childhoods was planned for this month. It was hoped the 
filmmakers would attend and participate.  
• This Friday’s Martha’s Vineyard Regional High School (MVRHS) game was chosen for 
Sunday night NBC football.  
• The MVRHSC thanked Max for his great report. 
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           Public Comment                   (Agenda Item # III) 
          A letter and phone call were received from Deer Run concerning the noise of the windmill 
and its turbine. (The noise was not an obstacle/issue at the school.)  The letter requested the 
windmill be moved and/or turned off when school was not in session. The MVRHSC Land Use 
Committee and Supt. Weiss would pursue the matter (see below: Tasks).  
 
           Personnel Report                           (Agenda Item # IV) 
          A. Staff Resignations 
• MS. MERCIER MOVED TO ACCEPT WITH THANKS THE RESIGNATION OF AMY 
HEWITT AS OF THIRTY (30) DAYS FROM TODAY OR WHEN A REPLACEMENT WAS 
FOUND AND THE TRANSITION MADE – WHICH EVER WAS SHORTER; MS. SYLVIA AND 
MR. BACHELLER SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.   
• The MVRHSC expressed their appreciation of Principal Peg Regan citing the outstanding 
editorial in the September 28, 2007 Vineyard Gazette and their dismay at her resignation being 
now the senior principal on Island. MS. SYLVIA MOVED TO ACCCEPT THE RESIGNATION 
OF PRINCIPAL MARGARET REGAN AT THE END OF THE SCHOOL YEAR WITH 
EXTREME REGRET AND WITH THE HOPE THAT SHE WILL CHANGE HER MIND; MS. 
MERCIER RELUCTANTLY SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 
NAYS, 0 ABSTENTIONS.  Prin. Regan would be around to help with the transition. She thanked 
the MVRHSC, the parents and the community for her nine wonderful years and emphasized she 
would not be leaving if she did not feel the school to be in good hands.  
          B. Discussion of Principal’s Resignation 
          Supt. Weiss and the MVRHSC then discussed the coming search for a new principal, 
reviewing previous searches and consultants.   
•  IT WAS THE CONSENSUS OF THE MVRHSC THAT THE SEARCH BE STARTED IN-
HOUSE BY ADVERTISING LOCALLY AND NATIONALLY.     
• The search material would be prepared in-house if staff were available and could be hired out if 
necessary. Prin. Regan agreed to participate with input.  (See below: Tasks.) 
 
          Financial Report                   (Agenda Item # V) 
          A. Donations / Travel / Conferences 

• MS. SYLVIA MOVED TO GRATEFULLY ACCEPT $72.96 FROM TARGET TO GO INTO 
THE GENERAL FUND; MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 
AYES, 0 NAYS, 0 ABSTENTIONS.  
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• MS. SYLVIA MOVED TO AUTHORIZE PAYMENT OF $570 FOR  MS. JANIS WIGHTMAN 
TO ATTEND THE MASSACHUSETTS MUSIC EDUCATORS ASSOCIATION CONFERENCE 
IN BOSTON MARCH 27—29, 2008 AND TO BRING STUDENTS AS REQUESTED; MS. 
SUSAN MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS. 
• MS. SYLVIA MOVED TO AUTHORIZE TRAVEL AND PAYMENT OF $530 EACH TO MR. 
BILL MCCARTHY AND MS. ENA THULIN TO ATTEND A CONFERENCE OCTOBER 22, 23, 
2007 IN BRIELLE, NEW JERSEY ON  HOW TO TEACH CLASS DISCUSSION; MS. MERCIER 
SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS. 
• MS. ACKERMAN MOVED TO WITHDRAW $1,254. TO PAY A PHYSICIAN’S 
PSYCHOLOGICAL EVALUATION INVOICE FROM FISCAL YEAR 2006 FROM EXCESS AND 
DEFICIENCY OR REMAIN YEAR FUNDS AS RECOMMENDED; MS. MERCIER 
SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
          A. Expenditure Report 

          The reports were in order with a few standard beginning-of-the-year transfers.  Current 
lines showing deficits would be covered by others. The first quarter assessments had been 
received from all six Towns.  
• The annual enrollment census was taken today. 
• Islandwide $116,000 had been saved by staff choosing to switch to less costly health insurance 
plans (see 5/2/05 Minutes p.2 #III ) and an additional open enrollment was in process.  
• The Mass. State insurance pool  (Government Insurance Co. – GIC) was briefly discussed.  
• Student insurance had dropped—as there have been no bad accidents in the last school years.  
 

         Superintendent's Report                  (Agenda Item # VI) 
         B. International Travel Policy: 

         The MVRHSC discussed the two policies and reviewed international travel practices.  
• Students were now required to buy travel insurance. Refunds were only issued if the U. S. State 
Department declared a country unsafe for travel.   
• Trips were school sponsored but not school authorized, which meant the school allowed trip 
related absences or lateness and did not count it against staff vacation or sick leave. The students 
were not considered MVRHS representatives but took the trip by choice; all rules and regulations 
had to be obeyed and continued to be enforced.  
• Currently planned trips were reviewed (see documents on file).  
• The Administration thanked the community in general for continuing to allow international 
travel and the staff for their intrepid work as chaperones.  
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• MS. ACKERMAN MOVED TO AUTHORIZE THE HUDDERSFIELD, ENGLAND TRIP AND 
EXCHANGE PROGRAM; MS. MERCIER SECONDED; MOTION PASSED UNANIMOUSLY: 7 
AYES, 0 NAYS, 0 ABSTENTIONS.  
• MS. O’DONOGHUE MOVED TO AUTHORIZE ALL PLANNED INTERNATIONAL AND 
NATIONAL TRAVEL IN ACADEMIC YEAR 2007-2008 AS LISTED (SEE DOCUMENTS ON 
FILE); MS. SYLVIA SECONDED; MOTION PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 
ABSTENTIONS.  
• The Student Handbook was delivered late and a discount was being negotiated. Students found 
the day planner very useful. 
         A. Bus Update  

         The purchase of new buses was turning out to be a very complex issue. The low bid was 
not deemed satisfactory and various options were being carefully considered. The Mass. State 
Inspector General’s office was being consulted as were the MV Public Schools financial 
advisors. Bond ratings, arbitrage, short term borrowing, delivery dates, engine durability, trade-
in value, and the Vineyard Transit Authority (VTA) schedule were all part of the discussion. In 
general the MVRHSC endorsed Business Affairs Ms. Tierney’s intuition that when in doubt – 
one should not buy.  
 
          Principal's Report                           (Agenda Item # VII) 
          A. AYP Results 

         The Adequate Yearly Progress (AYP) report was available on line and showed the 
MVRHS goals were met this year.  Students went up in reading and math aggregates including 
the Special Education (SpEd) subgroups. MCAS scores were expected next week. Ms. Regan 
was very pleased with success of students and teachers. However she emphasized that the bar 
would be increasingly difficult to reach as percentiles moved into the high 80’s and 90’s. 
           C.  Back-to-School Night / Parent Newsletter (See documents on file.) 
          Back to School Night went well although attendance was down.  Parent  conferences 
would start October 22nd.  Parents could schedule their conferences on line.  Student 
Representative Mr. Nunes suggested that students advise their parents on class locations to 
facilitate easier tours. 
          D. School Council Minutes   (See documents on file.) 
The School Council was considering additional dress code regulations. More importantly they 
were discussing how to retain rigorous instruction with standard content for each teacher in each 
class; as well as more comprehensive assessments than tests.   
           E. Driver’s Education 

 • Police were cracking down on student-on-student drivers during the day when some left school 
grounds for mentoring or community service.           



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

October 1, 2007 

5 
 

• Drivers Ed was going very well (see 6/4/07 Minutes p. #). Enrollment was at 25-30 per class.  
The curriculum included guest speakers, field trips to the VTA,  work with the Automotive 
Department and simulators. The MVRHS was working with a West Boylston group which 
supplied two cars and two certified drivers. The State Police were very interested in participating 
and officers were being trained to teach. A parent course was also offered which charged for 
driving time.  
 

          Subcommittee Reports                  (Agenda Item #  IX) 
• The Land Use Subcommittee minutes would be available shortly (see also below – Tasks).   
          Budget Subcommittee Minutes and Schedule – Library Conference Room 

• The Budget Subcommittee met as scheduled to discuss the impact of rising costs and a general 
overview. The tentative schedule was reviewed and revised: 
- The October 9th Cranberry Day meeting was changed to Wednesday, October 10th 

7:00PM 

- Thursday, October 25, 2007 8:00AM. 

- Monday, November 5, 2007 6:00PM (before MVRHSC meeting) 

- The November 15th meeting was changed to Wednesday, November 14th 8:00AM. 

- Tuesday, November 27th 7:00PM 

All members were urged to attend. Notice would be sent to all towns and posted for the public. 
Draft budgets were kept to demonstrate process.   
 
          Old/New/Business                            (Agenda Item # VIII) 
Mr. Baynes commended the Vineyard Gazette coverage of the High School in the last few years 
and thanked reporter Ms. Rachel Rohr who was leaving the Gazette and the Island.  He wished 
her good luck and bon-voyage, and the MVRHSC gave her a round of applause. 
 
• The next regular meeting of the MVRHSC was scheduled for 7:00PM, Monday, November 5, 
2007. 
 
         Adjournment                             (Agenda Item # XI)  
         MS. MERCIER MOVED TO ADJOURN AT 8:47PM; MS. SYLVIA SECONDED; MOTION 
PASSED UNANIMOUSLY: 7 AYES, 0 NAYS, 0 ABSTENTIONS.  
 
Appendix A - Agreed upon tasks 

• Windmill/turbine – 
 - Supt. Weiss contact with South Mountain and Deer Run - Patricia Witte  
 - Schedule Land Use site visit and discussion with residents during windy day.   
• Land Use Subcommittee 
 - Please check to insure Ms. Mercier is on the notification list. 
 - Ms. Mercier call Ms. Ackerman to remind her of meetings. 
 
 

 continued > 
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• Principal search 
   - Advertise – Islands/Cape, Boston Globe, Education Week, National Principal’s Assoc., etc. 
   - Prepare materials,   
   - Next meeting - time frame, and search committee.  
• International Travel Policy 
   - The two policies should reference each other 
   - Update Student Handbook  
• Budget Subcommittee 
 - All members please attend. 
 - Email dates to MVRHSC, Towns and public.  
 
Appendix B - Documents on File: 
Agenda 10/1/07 
Jill Gault letter re: resignation 8/29/07 
Amy Hewitt email re: resignation 9/26/07 
Peg Regan letter re: resignation 9/24/07 
   Supt. Of. Memo re: Principal Search Issues 9/28/07 
   Vineyard Gazette Editorial Peg’s Steady Regime 9/28/07 
MVRHS General Fund Expenditures (16 p.)  10/1/07 
MVRHS General Fund Revenues (2 p.) 10/1/07 
Policy for International Travel for School Groups 
   MVRHS International Travel for 2007/2008 School Year 
MVRHS Student Handbook 2007-2008 (144 p. plus covers and title page) 
MVRHS 2007 Preliminary Adequate Yearly Progress (AYP) Data 9/27/07 
The Vineyarder September 2007 (10 p. plus back cover) 
MVRHS School Council Minutes 9/19/07  
Land Use Sub-Committee Minutes 9/10/07 
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Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Skipper J. Manter,  
                                    Susan Mercier, Judi O’Donoghue,  
                                    Priscilla Sylvia,  Maura Valley 
           Student representative: Max Nunes, Alexia Schroeder 
Others:                 
   Staff:                Principal – Margaret “Peg” Reagan 
                            Assist. Prin., - Stephen Nixon, Neal Weaver 
   Guidance - Michael McCarthy 
                            PAC – Jim Novack 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Asst. Supt. – Laurie Halt 
                            Business Affairs - Amy  Tierney,  
   Press:               Sam Bungey - Vineyard Gazette,  
                            Janet Hefler - MV Times 
    Secretary: Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
The meeting was called to order 7:00PM. 
 
 Minutes    (Agenda Item # I) 
• MS. JUDI O’DONOGHUE MOVED THE OCTOBER 1, 2007 MINUTES ; MS. SYLVIA 
SECONDED; MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
  
         Student Report                       (Agenda Item # II) 
• Ms. Alexia Schroeder was introduced as a Student Representative, an outstanding athlete and 
Treasurer of the Junior Class.  
• Students were cramming in activities and studies for the end of the first quarter. 
• The first annual Halloween Costume Party was a big success. 
• Two student projects would be holding training/retreats: 
- another in a continuing series of Peer Outreach trainings (see 11/6/06 Minutes p.4 #VI B),  
- the fourth annual Race Relations retreat (see 6/27/05 Minutes p.2).   
• The Student Council and leadership were collecting canned goods for the Island Food Pantry 
and Martha’s Vineyard Community Services (MVCS). 
• The recent change in library policy (see 10/3/06 Minutes p.2) had generated considerable 
student complaints. Consequently it was raised, debated and compromised at a recent Student 
Council meeting (see documents on file). The new regulations were less cumbersome, were 
designed to insure the library was used as a study hall, had checks on student behavior and 
should improve student/teacher relations. The new policy would be monitored by the Student 
Council. Principal Peg Regan thanked Asst. Principal Neal Weaver for his leadership and 
participation. 
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- There was a brief exploration of community use of the excellent Martha’s Vineyard Regional 
High School (MVRHS) library and technology center.  
• November 13-17 would be Spirit Week leading up to the Vineyard/Nantucket game.  
- the week will include a bonfire on Thursday, a hall decoration contest, and a pep rally. 
• The football team was 7 and 2.   
• Cross country boys and girls won the Mayflower League Championship. 
• Boys Soccer would play Medway tomorrow November 6th. A bus for fans would be available. 
• Winter sports would start November 26th. 
• The assembly on the Stolen Childhoods documentary was very rewarding particularly as 
students then broke up into their advisory groups to discuss the film. Students would post a 
boycott bulletin board on those corporations using child labor and fund raising was scheduled for 
early 2008 after the holiday Red Stocking fund drive.  
 
         Principal's Report                           (Agenda Item # VI) 
         A. School Profile  (See documents on file.) 
• Guidance Director Michael McCarthy explicated the report as usual. In particular he 
emphasized the two different MVRHS mean scores: 
     - one which was calculated on each student’s highest score, and  
     - one which was taken from all scores of all test takers.  
Students struggling with the SAT’s might take it several times, while strong students might only 
take it once, thus the second mean (which was the national standard) was liable to be weighted 
downward. In addition MVRHS had 81% participation which was above the national norm. In 
general the school scores were holding steady with minor statistical variations.  
- Officials were beginning to acknowledge student fatigue as a problem with the new test length.  
- Teachers Mr. Todd Sawyer, Mr. Doug deBettencourt were commended for their ongoing 
preparation both embedded and in separate prep courses.  
• The new percentile weighted rank system was also reviewed (see 2/6/06 Minutes p.2 #VIII B 
and 5/1/06 Minutes p.4 #VII A). In general it was felt this more accurately conveyed a student’s 
standing in the class. Prin. Regan thanked Mr. McCarthy for the two years of work that resulted 
in this change and for his excellence as Director of Guidance.  
           C. PAC Report/Request 

Performing Arts Center (PAC) Director Mr. Jim Novack reported on July work on the facility 
including new stage doors, new stage risers and replacement of the central sound system 
processor. Summer events included: Ballets, Jazz concerts, the African American Film Festivals 
and a Harvard sponsored Tulsa Civil Rights presentation. Future community events were listed: 
- November 30, All Island Choral Concert with a guest conductor, 
- December 1 & 2,  Nutcracker Ballet, 
- December 3, All Island Cultural event, 
- December 5,  Charter School sponsored motivational presentation by a climber of Mt. Everest. 
- Due to copyright problems the February school musical had been changed to A Chorus Line. 
 

Mr. Novak then reviewed the current MVRHS piano inventory.  
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• He recommended and requested that two uprights (an Everett Studio and a Yamaha P22) be 
declared surplus and/or donated (see AISC/MVRHSC 11/8/07 Minutes p.1).    
• A Baldwin Baby Grand in reasonable condition was usually used for PAC concerts but was 
designed for smaller venues.   
• The chief proposal was to trade the MVRHS Stieff Baby Grand (appraised at $3,000) and to 
pay $35,000 from the Daniel Alesio bequest for a 1975 Steinway Concert Grand Model D (usual 
second-hand value $62 - 75,000). The cabinet finish, quality, timing, storage/security, 
maintenance and funding were explored at length. Incidentals such as a secure piano garage, 
piano benches and trucks would be minor additional expenses. Although not appraised several 
Island experts had examined the Steinway. (Mr. Novack had dedicated the Alesio bequest to 
important acquisitions and projects, i.e. not to be used on day-to-day maintenance.) 
• MS. SYLVIA MOVED TO USE THE DANIEL ALESIO FUND AND A TRADE OF THE 
STIEFF PIANO TO ACQUIRE THE STEINWAY CONCERT GRAND MODEL D AS 
PROPOSED; MS. DONOGHUE AND MS. SUSAN MERCIER SECONDED; MOTION PASSED 
UNANIMOUSLY: 8 AYES, 0 NAYS,  0 ABSTENTIONS. Prin. Regan commended Mr. Novack for 
his hands-on maintenance, frugal money management and excellent stewardship. The MVRHSC 
thanked Mr. Novack for his fine work with a box of Chilmark Chocolates and a round of 
applause.  
 
         Financial Report                       (Agenda Item # IV) 
         A. Donations/Travel/Conferences 
MS. O’DONOGHUE MOVED TO ACCEPT WITH THANKS $78 FROM HEART OF STONE, 
FOR THE STUDENT ACTIVITY FUND; MS. SYLVIA SECONDED; MOTION PASSED 
UNANIMOUSLY: 8 AYES, 0 NAYS,  0 ABSTENTIONS. 
        B. Expenditure Report     (See documents on file.) 
The Report was looking good with a comfortable percent remaining for this time of year.  
       C. Revenue Report (See documents on file.)  - 30% of the State revenue had been received.  
       D. Capital Plan Update    (See documents on file.) 
Mr. Weaver reviewed the completed capital improvements.  
• Painting of outdoor trim was coming in at 1/3 the original estimate. 
• Fencing had been installed or replaced around tennis, softball, football and the new baseball 
field.  
• Mr. Skip Manter objected to the purchase of a bobcat which would fill the equipment gap 
between the tractor and the golf cart.  
 
          Superintendent's Report                  (Agenda Item # V) 
          E. Principal Search  

          Co-Chairs of the Search Committee, Asst. Superintendent Laurie Halt and Ms. Mercier ,  
reviewed the committee membership and timeline (see documents on file). It was noted that the 
eight student representatives were chosen at random in consideration of student equity. 15 
applications have already been received from all over the country. A Principal’s Coffee Hour had 
garnered some excellent feedback from parents and the community. (See below: Tasks.) 
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         A. October 1st Census        (See documents on file.) 
Official enrollment was 766 students but the foundation census (807–those students for which 
the MVRHSD was financially responsible)  included students choosing the Charter  
School (30) and those in residential placement (11). High school students in private school or 
being home schooled (4) were not included in the foundation count. Home schooled students 
sometimes participated in MVRHS sports and courses. The Charter School enrollment 
accounting meeting would be in January.  
          C. International Travel Policy – 1st Reading  (See documents on file and below: Tasks). 
This was a merging of the previous two or three travel policies (see 10/1/07 Minutes p. 3.  #IV 
B). The MVRHSC discussed policy availability and international travel scholarships  
MS. O’DONOGHUE MOVED THE FIRST READING OF THE MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL STUDENT TRAVEL POLICY; MS. SYLVIA SECONDED; 
MOTION PASSED UNANIMOUSLY: 8 AYES, 0 NAYS, 0 ABSTENTIONS.  
          F. MASC Conference November 14th-17th  (See below: Tasks.) 
          D. Deer Run Windmill Discussion  

Supt. Weiss met with Patricia Witte and George Davis. South Mountain was called to repair a 
broken gear, greatly reducing and ameliorating the noise of the turbine. However a group of 
residents still wanted the windmill moved to another site. The current site was chosen for 
educational and economic reasons and  the cost of moving it would about equal the original 
construction cost. IT WAS THE CONSENSUS OF THE MVRHSC TO RESCHEDULE THE 
VISIT TO DEER RUN (See below: Tasks). 
 

Mr. Jeff Wulfson of the Mass. Dept. of Education (DOE) thoroughly explained the Mass. State 
Statutory Assessment formula and transition at the October 30th meeting. Island reaction was not 
happy but attendees better understood the numbers. The basis of enrollment continued to be 1993 
when Education Reform was instituted. Thank you letters were sent to Mr. Wulfson. 
  B. Bus Update 
Business Affairs Ms. Amy Tierney and the MV Public Schools (MVPS) financial advisors 
recommended combining the MVRHS bus purchase and wastewater project under one bond (see 
documents on file). This would substantially reduce bonding costs but would necessitate a tight, 
ambitious bidding and construction schedule. The MVRHSC expressed serious concern on 
whether such a schedule could be maintained. They also discussed, bus price, current wastewater 
status, Oak Bluffs use of the MVRHS septic field and its capacity. The urgently needed Special 
Education (SpEd) buses would be purchased with Fiscal Year 2007 (FY07) Excess and 
Deficiency (E & D) funds as soon as they were certified. The future YMCA would be 
responsible for their own tie in but bonding regulations restricted their contribution to project 
capital cost to 10% or less.  
  
         Principal's Report                           (Agenda Item # VI)  
         B. Parent Conferences  
Parent participation was excellent and the online schedule worked fairly well. Parents were also 
given maps and hard copies of their schedule.  
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          D. School Council Minutes  
Prin. Regan praised this School Council and spoke briefly on their issues (see documents on 
file).  
• Mr. McCarthy had raised a concern that C2 classes might be turning into a track for students 
with behavioral problems.  
• MVRHSC Student Representatives were appointed the following year as representatives to the 
School Council, providing experience and continuity. 
 
          Subcommittees                  (Agenda Item # VIII) 
          B. Budget Subcommittee Minutes and Schedule – Library Conference Room 

November 5 6 p.m. (before SC meeting 

November 14 8 a.m. 

November 28 7 p.m. Budget Presentation combined MVRHSC and School Council 
December 3 7 p.m. Certify Budget bottom line (State statutory assessments - January 
2008).  
The current draft reduced staff by 2.9 Full Time Equivalent (FTE) teachers and 2.5 FTE  
paraprofessionals, and by some summer work days for guidance staff.  
 
         Adjournment                             (Agenda Item # XI)  
 ON A MOTION DULY MADE AND SECONDED THE MEETING ADJOURNED AT 9:20PM.  
 
Appendix A - Agreed upon Tasks 

• Research possible piano recipients and vote to declare surplus.  
• Those wishing to attend the MASC conference contact Ms. Edith Rousseau 
• Review Student Travel Policy send comments to Carmen  
• Reschedule visit to Deer Run. 
• Meeting to authorize Bond  
• Ms. Tierney check bus cost re: inclusion of UIRSD buses.  
 
Appendix B - Documents on File: 
Agenda  11/5/07 
Student Government Assoc. Recommendation of Student Council Library Pass System 10/31/07 
MVRHS General Fund Expenditures (17 p.)  11/5/07 
MVRHS General Fund Revenues (2 p.) 11/5/07 
MVRHSD Capital Budget FY 2008-2012 
McCarthy Memo re: SAT Report for the Class of 2007  
   SAT Results for the Class of 2007 (2 p.)  
   MVRHS Profile 2007-2008 (2 p.) 
   Education Week 9/5/07 article 2nd SAT Dip in Row Stirs Debate on 2005 Revision (2 p.) 
   Washington Post 8/29/06 article SAT Records Biggest Score Dip in 31 Years (2 p.) 
   New York Times 5/11/06 article Colleges Report Mystery Decline in SAT Scores (2 p.) 
MVRHS class rank example 
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Appendix B - Documents on File (cont.) 
MVRHS Principal Search 
MVPS Invites you to apply for the position of Regional High School Principal (4 p.) 
High School  Principal Advertisement 
October 1, 2007 Enrollment Census MVPS (3 p. including title) 10/25/07 
MVRHS Student Travel Policy (2 p.) 
   MVPS Release and Consent Form for International Trips 
MVRHSD Bonding Timeline 
MVRHS School Council Minutes 10/24/07 

 



ALL-ISLAND SCHOOL COMMITTEE 

OF MARTHA’S VINEYARD PUBLIC SCHOOLS 

Edgartown School Committee 

Oak Bluffs School Committee 

Tisbury School Committee 

Martha’s Vineyard Regional High School Committee 

Up-Island Regional School Committee 

Monday, November 8, 2007 7:00PM 

Martha’s Vineyard Regional High School Library Conference Room 

 

Present: Edgartown        Chair – David Rossi, Susan Mercier 
             Up-Island          Dan Cabot, Skip Manter, 
                                       Susan Parker, Marshall Segall 
              Oak Bluffs       Lisa Regan, Judi O’Donoghue, Priscilla Sylvia 
              Tisbury            Bob Tankard, Maura Valley, 
Others: 
      Supt. Of.                    Supt. Jim Weiss, Asst. Supt. Laurie Halt,  
       Business Affairs Amy Tierney 
                                        Student Support: Dan Seklecki, 
                                        Hope MacLoed – Autism 
      Prin. Michael Halt 
      FinComs     John Snyder, 
      Press                         MVTV Justin Zaiko 
     Recorder                    Marni Lipke                             * Late arrivals or early departures 
 

• THE MARTHA’S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE (MVRHSC) 
WAS CALLED TO ORDER AT 6:59PM.  
 • MS.PRISCILLA SYLVIA MOVED THAT THE EVERETT UPRIGHT STUDIO PIANO AND 
THE YAMAHA P22 UPRIGHT PIANO BE DECLARED SURPLUS AS PROPOSED (see 11/5/07 
MVRHSC Minutes p.3); MS. SUSAN MERCIER SECONDED; MOTION PASSED 
UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
•  MS. SYLVIA MOVED TO ADJOURN THE MVRHSC AT 7:00PM; MS. MERCIER 
SECONDED; MOTION PASSED UNANIMOUSLY: 6 AYES, 0 NAYS, 0 ABSTENTIONS.  
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Monday, November 28, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Skipper J. Manter,  
                                    Susan Mercier, 
Others:                 
   Staff:                Principal – Margaret “Peg” Reagan 
                            Assist. Prin., - Stephen Nixon, Neal Weaver 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Asst. Supt. – Laurie Halt 
                            Business Affairs - Amy  Tierney,  
   Public:              About 150 to 200 members of the public, faculty, parents,  
                            community leaders and students*.  
   Press:               Justin Zaiko – MVTV 
                            Sam Bungey – Vineyard Gazette, and others.  
    Secretary: Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
   
The Public Hearing was called to order at 7:02PM. 
 
Martha’s Vineyard Regional High School Committee (MVRHSC) Chair Susan Parker welcomed 
everyone, noting the excellent level of participation, and then turned the meeting over to 
Principal Peg Regan. Prin. Regan presented the proposed budget, which was not yet certified 
(see documents on file).  Several changes would have a global impact on the budget.  
• At least $2,400,000 in debt (Capital Costs) would be necessarily incurred to:  
- buy a new fleet of buses, and   
- install pipe and pumping stations to and from the Oak Bluffs Sewage plant to alleviate the 
current septic system (which was already over capacity). 
• The MVRHS enrollment was dropping steadily from a high during Academic Year 2005-06 
(AY05-06) of 823 through 803 in AY06-07, to 765 in AY07-08,  with projections for next year 
of only 720 students.  Estimations expected the trend to continue for another 5 or 6 years. 
• Negotiated staff contracts with an extra step and a Cost of Living (COL) raise meant salary 
increases totaling about $800,000.  
• The proposed budget total was $12,496,364.  
- Instruction, the lion’s share of the budget,  showed a 1.16% rise.  
- School and Community – comprised MVRHS programs, the school nurse, bus staff and 
maintenance, other transportation, the athletic director and trainer, coach stipends, etc. This 
category showed a 14.4% raise mostly in a negotiated raise in stipends which had been well 
below the Mass. regional standards. 
- Administration held about level, both 20% of that part of the Shared Services, Superintendent’s 
Office budget that served the MVRHS, and all of the MVRHS Administrative costs including, 
legal and auditing costs.  
- Maintenance including gas, heat, electricity, upkeep and some insurance had some rate rises.  



- Fixed Costs  were very high, due to a rise in health insurance as well as the steep jump in debt 
for wastewater and buses. 
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• Assessments by enrollment (if the Regional formula was used) shifted as follows:  
Aquinnah was down by 7 students.  
Chilmark was up by 7 students. 
Edgartown was down by 16 students.  
Oak Bluffs was up 2 students. 
Tisbury was up by 4 students, and  
West Tisbury was down by 26 students. 
• Last year the Towns argued bitterly over the use of the Regional (enrollment) formula or the 
use of the Mass. State Statutory (Aggregate Wealth) formula, stretching the budget process from 
September to June 29, 2007. It was hoped this year’s process would be different. 
• In order to compensate for the increases and keep pace with dropping enrollment instructional 
staff had been reduced by attrition – a history teacher, a vocational teacher and three 
paraprofessionals).  It was now necessary to more actively cut staff as decided by student 
enrollment in courses:  
- one Full Time Equivalent (FTE) in Music,  
- a 2/5 position in Drama, and  
- a reduction for guidance from 32 summer days to 15 summer days.  
 
The meeting moved to the library to make room for the greater audience. The balance of the 
Hearing was devoted to often emotional and certainly heartfelt public comment punctuated by 
frequent applause and some administrative response.  It is briefly  summarized here in order of 
categories of speakers (rather than chronologically).  For greater detail an audio tape of the 
meeting is available in the permanent record.  
*  About 8:40PM Music Teacher Dan Murphy led the students in his class out of the meeting for 
a rehearsal. 
  

• Chair Susan Parker read portions of MVRHSC policy on Public Comment and Conversation 
(see 10/17/05 Minutes p.4 #VII C and p. 5 Appendix B). 
 

• About 20 students and former students spoke protesting a number of issues.  
- Many students attested to the pivotal place music and/or drama had played in engaging them in 
school, adding to their education, increasing their social life and bettering their understanding.  
- A petition had been circulated and garnered 592 signature in three days. 
- Many music students described the Department as their second family and the teachers as the 
adults to whom they turned with their problems and dreams. 
- They strongly emphasized the dedication and long hours the staff worked both during and after 
school hours and expressed their profound appreciation.  
- Several students and former students cited those who went on to major in music and drama at 
some of the country’s top colleges; 
- and equally expressed dismay that those students or siblings coming up behind them would not 
have the same opportunities. 
- Almost all emphasized that no matter what assurances were given, the quality of the Music 
Dept. would suffer from the reduction explaining the indispensable nature of each staff position. 
Similar lessons in the private sector were very expensive. 
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- Alternatives were suggested such as  
   º allowing those students who were already physically active in sports, dance, etc. to forego  
     Gym so that Phys Ed. staff could be reduced, 
   º school heat be reduced and the energy costs lowered,  
   º a greater portion of ticket revenue from school production be dedicated to the Music and  
     Drama Departments.  
- There were a number of protests that enrollment was not an accurate assessment of student 
interest since many were unable to take classes due to scheduling conflicts; and also that the 
importance of the Department should also be measured by the high value of the program to the 
students involved and to the school as a whole.   
 

• MV Public School (MVPS) staff including two MVRHS Performing Arts teachers, a guidance 
counselor and a union representative spoke of the difficulties of their position.  
- The staff expressed their admiration of the students and their activism.  
- Staff interest was very high on the issue.  The Union representative reported that teachers were 
interested in working collaboratively with the Administration and the School Committee to 
develop short and long range plans for creative ways to meet future budget constraints and 
declining enrollments.  
- These cuts would also effect music and drama in the elementary and middle schools.  
- Guidance summer hours were devoted to administrative preparation and cutting time here was 
like reducing backstage staff in a theatre. The resulting heavier load during the school year 
would reduce time spent with students. 
- Although student population had decreased, student need had increased and student needs 
should be met first and not cut.  
- The number of students in a given department was not as important as the impact those students 
and the department on the entire school. 
- Because Martha’s Vineyard was an island alternate employment choices were reduced or non-
existent and the loss of a job or reduction in salary might also mean a forced move for a family. 
- The Jam Session class which was very popular was dropped due to lack of space and 
supervision. 
- Reductions in staff would mean reductions in classes which would in turn reduce enrollment 
further.  
 

• Parents and members of the community reiterated many of the above sentiments and advocated 
on a number of other issues and solutions.  
- Many expressed their appreciation of Prin. Regan and her leadership, their sorrow at her 
coming departure, and the understanding of the difficult position she was facing.  
- Difficulties of enrolling in Music or Drama classes due to scheduling conflicts was noted 
several times.  
- Several people testified to the excellence of the Music Department and its award winning 
program as the envy of many other schools. 
- The importance of the programs to non-academically oriented or challenged students was 
emphasized as a catalyst for better learning. In fact it might be viewed as a vocational program 
preparing students for a different job path. People attested to their own or their children’s 



experience with the Theater and Music Dept’s as the savior in otherwise difficult school careers. 
In addition as a second major or elective it was considered an advantage in college admissions.  
- Another petition on the cuts could be found at petitions.com. 

 



MARTHA'S VINEYARD REGIONAL HIGH SCHOOL COMMITTEE 

November 28, 2007 

4 
 

 
- The MVRHS should be going forward and hiring more staff and adding programs, not cutting 
staff and programs.   
- Suggested solutions included: 
   º paying a fee for Driver’s Ed, 
   º excusing physically active students from Gym, 
   º lowering energy costs, through alternative energies (Siemen’s energy audits/renovations, etc.) 
   º raising revenues, (several people were willing to pay increased taxes, State reimbursement  
    was available for transportation, but not septic, Excess and Deficiency reserves 
    were being examined),  
   º lowering administrative costs, delaying the facilities manager, or delaying the sewer pipes.  
- The rise in regional administrative costs which were deemed bureaucracy was discussed at 
some length as being at the expense of instruction as well as some concern over the autonomy of 
principals to run a school under a regional superintendent. 
- The way other schools both on the Island and in the rest of the country were reducing staff was 
noted, whether by attrition, cutting departments entirely, letting go all first year staff, etc. 
 

• Prin. Regan and Supt. Jim Weiss responded to many of the comments.  
- Prin. Regan stated several times that these cuts were dictated by student enrollment numbers 
and that other programs, fine arts, drivers’ ed, etc. were not cut because enrollment was high. 
The reduced enrollment in these departments was on a three or four year trend. Efforts to 
increase enrollment by such courses as music for non-musicians (see 12/8/03 p.3) had not found 
staff support.  
- Some music or drama classes might be offered after school for a fee. 
- Student surveys had been conducted. 
- Reduction by attrition was not enough to keep pace with rising costs and declining enrollment. 
- Both Supt. Weiss and Prin. Regan emphasized that they too would rather be educating children 
than spending on Administration, however the MVRHS was over its effluent maximum and 
would be in serious trouble if some septic upgrade were not implemented.  The replacement of 
school buses was mandated by law.  
- Supt. Weiss stated categorically that Prin. Regan ran the MVRHS. Supt. Weiss considered his 
mission to be: to coordinate the six different school districts to run more smoothly and 
collaboratively.  
- 85% of the Supt. Of. Budget covered Shared Services staff (psychologists, speech therapists, 
etc.) who worked in the regional and local schools themselves. These staff were also subject to 
Union contract raises, steps, etc. During Supt. Weiss’ tenure this staff had been increased by two 
part-time positions. The MVRHS paid less of this budget (20% of the MVRHS services only) 
than most of the other Island schools.  
- Supt. Weiss explained that a facilities manager would be hired to manage the many MVPS 
facilities more economically, to bid out projects properly, consolidate and oversee construction 
for savings, and bring some expertise to the complexities of the building systems.  
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- Other Shared Services rises pertained only to the elementary schools being the consolidation of 
Special Education programs that would otherwise cost each school district hundreds of thousands 
of dollars in duplicated services.  
- Both Supt Weiss and Prin. Regan acknowledged their unhappiness with having to make these 
cuts and further that the pressure to reduce spending was likely to continue for the next five or 
six years as enrollment continued to decline.   
- Supt. Weiss strongly advocated that the public bring their concerns and their passion to Town 
Meetings to support the school budgets, staff and school committees. In this way it might be 
possible to proceed in a ‘planful’ way.  
- Prin. Regan felt the position to be so difficult and personal that she had chosen not to do it 
anymore as there was not an un-valuable person on the staff and the cuts were hurtful to both 
herself and the staff.  
 

• Supt. Weiss, Prin. Regan and Chair Susan Parker stressed that they had heard what was said 
and that it would be considered by the MVRHSC.  
- The MVRHSC would meet to discuss and certify the FY09 Budget at their usual open meeting 
Monday, December 3rd, at 7:00PM to which all were invited.   
- Anybody wishing to comment further was welcome to come at 6:30PM to speak to Prin. 
Regan, and Chair Parker.  
- They thanked everyone for their attendance.  
 

THE MEETING ADJOURNED AT 9:32PM.  
 
Documents on File: 
Public Hearing Announcement  11/16/07 
Budget Presentation FY2009 (7 p.) Power Point 
MVRHSD Proposed Budget for FY’09 (9 p.) 11/28/07 
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Monday, December 3, 2007, 7:00PM 

Martha's Vineyard Regional High School  

Library Conference Room 

   
Present:                       Chair – Susan Parker, Roxanne Ackerman, 
                                    John Bacheller, Les Baynes, Skipper J. Manter,  
                                    Susan Mercier, Judy O’Donoghue,  
                                    Priscilla Sylvia, Maura Valley 
           Student representative: Max Nunes, Alexia Schroeder 
Others:                 
   Staff:                Principal – Margaret “Peg” Reagan 
                            Assist. Prin., - Stephen Nixon, Neal Weaver 
Supt.'s Of:           Superintendent - Jim Weiss 
                            Asst. Supt. – Laurie Halt 
                            Business Affairs - Amy  Tierney,  
   Public:              About 30 to 50 members of the public, faculty, parents,  
                            community leaders and students.  
   Press:               Justin Zaiko – MVTV 
                            Sam Bungey, Jaxon White – Vineyard Gazette,  
                            Janet Hefler – MV Times  
    Secretary: Marni Lipke     *Late arrivals, or  
                                                                                      Early departures (see * in text) 
 
       There was a preliminary public comment period for those in the community still wishing to 
express their views on the Martha’s Vineyard Regional High School District (MVRHSD) Fiscal 
Year 2009 (FY09) Proposed Budget (see 11/28/07 Public Hearing Minutes).  
The comments and questions included:  
- the use of Excess and Deficiency funds, 
- the overages from the FY07,  
- the new Statutory method of assessment, 
- different perspectives on statistics, 
- evaluation of the importance of one department over another, 
- the arts as a prevention program and career choice, 
- the possibility of the political will to raise taxes to support the schools,  
MVRHSC Chair Susan Parker emphasized that both the School Committee and Administration 
understood that the Performing Arts and Guidance were important parts of what was valued in 
the education of the Martha’s Vineyard students.  
 
The regular MVRHSC meeting was called to order at 7:05PM. 
  
          Minutes                                (Agenda Item # I) 
         MS. SYLVIA MOVED TO APPROVE THE NOVEMBER 5, 2007 MINUTES AS WRITTEN 
AND THE NOVEMBER 28, 2007 MINUTES AS AMENDED; MS. MERCIER SECONDED;  
MOTION PASSED WITH MS. SYLVIA ABSTAINING FROM THE NOVEMBER 28, 2007 
APPROVAL due to absence.  
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         Student Report                       (Agenda Item # II) 
• Spirit week was a lot of fun including a jelly bean counting contest and the Junior vs. Senior 
girls flag football game.  Winter sports started November 26th with the addition of indoor track.  
• An Assembly guest speaker on climbing Mount Everest was scheduled for Thursday, 
December 6th (see documents on file) and the Student Council was looking for new ideas for 
assemblies.  
• The Minnesingers concert would be Friday, December 7th at 8:00PM an Saturday, December 
8th at 4:00PM.  
• The Red Stocking Fund had started and this year Supt. Weiss had suggested a fundraising 
contest called Change Wars. 
• Two students and Asst. Principal Weaver would attend the South East Association of Student 
Councils this Wednesday, December 5th.  
• The Lacrosse team had already started to raise money for their trip to England this spring.   
• Many students showed up at the Public Hearing which was a good opportunity to show their 
caring for the school.  
• Mr.  Baynes commended the Student Representatives for their aplomb in front of this wider 
audience.  
 
         Public Comment                       (Agenda Item # III) 
         In response to a request from the public Prin. Regan explained that to change school policy 
on Physical Education (now required for four semesters for all students) the proposal would have 
to go before the School Council, and then be recommended to, and passed by the MVRHSC.  
The School Council met the last Wednesday of every month at 7:00PM (next meeting was 
Wednesday, December 19th due to the holiday break). The requirement could be changed in time 
for the next school year with some difficulty. 
 
          Financial Report                   (Agenda Item # IV) 
          A. Certification of the ’09 Budget   

          The Budget Subcommittee which has been working on the FY09 Budget since September, 
met this morning and in light of the November 28th Public Hearing proposed the following 
amendments to the previous budget draft. 
• Instruction had been increased $40,000 and benefits, to restore a .5 music teacher as 
accompanist for both choruses and to teach one additional music class. 
• The bond to address wastewater had been zeroed out due to concerns over higher than expected 
costs and requests by the Towns’ Boards of Selectmen to place the project on a separate warrant.  
• It was recommended the $127-140,000 in Excess & Deficiency (E & D) funds be dedicated to 
the purchase of two Special Education (SpEd) buses, and that $250,000 be used to make up for 
lost income and reduce the FY09 assessments.  
 

• Other reductions in force had been managed by attrition in social studies, vocational and 
English Language Learners (ELL).  
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• The Budget with amendments was reviewed and explained. 
- The alternative education program for Freshmen was described (see 9/10/07 Minutes p.5 # C).  
- A bookkeeping error for a teacher on leave was corrected.  
• The Guidance Dept. presented a counter proposal on their Department budget cuts (see 
documents on file) which was considered. 
• Reductions in force were instituted by union contract regulations.  
• The assessment formula would be decided after the Dept. of Education had released 
information in late January 2008.  
• MR. LES BAYNES MOVED TO APPROVE AND CERTIFY THE MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL DISTRICT FISCAL YEAR 2009 BUDGET BOTTOM LINE AT 
$12,259,605.08; MS. JUDI O’DONOGHUE SECONDED.  
• Mr. Skip Manter advocated that the proposal for an Islandwide Facilities Manager (see 
10/18/07 AISC Minutes p.2)  was incomplete as the position would require support staff, 
supplies, etc. and that by Prin. Regan’s testimony the position would not save the MVRHSD any 
money. He advocated the reduction of Asst. Principal positions to compensate. 
-  In addition he asked why money spent on software to make jobs easier did not result in time 
saving and reduction in staff.  
- He advocated for the restoration of the cuts in drama, music and guidance but continued to 
maintain that the budget was too high, and had no suggestions as to what else to cut. 
• The public, administrators and MVRHSC explored a number of possibilities such as: 
- reductions in Physical Education (see above), 
- use of last year’s residual (which had to be returned to the Towns), 
- certifying the bottom line but shifting moneys within the budget (not really deemed 
permissible), 
- reductions in Assistant Principals who were now dealing with discipline and facilitating a 
student run High School,   
- reductions in supplies. 
• Fred Condon pointed out that considering allowances for reduced income, depreciation and 
debt the FY09 Net Budget was only 2% above the FY08 Net Budget. He advocated strongly for 
an Islandwide Facilities Manager as a cost effective way to maintain the Island’s Educational 
Facilities, citing in particular the complexity of the new schools and the lack of expertise 
available on the Island.  
• Mr. Baynes reminded everyone that for 50 years the MVRHS has had the luxury of not having 
to reduce staff, now necessitated by the ongoing trend in dropping enrollment and the current 
salary and benefit explosion. He commended the press coverage and emphasized the 
impossibility of being all things to all people. At the end of the  meeting he suggested the 
MVRHSC improve its advocacy and communications to the community at large. 
• Ms. O’Donoghue assured the public that all departments and programs were being considered 
and every one of the MVRHSC looked on the arts and music as an integral part of education. She 
thanked them for their passion and urged them to continue to advocate. 
• Prin. Regan stated that she had made her recommendations as to the FY09 budget based on 
student needs and that it was now the purview of the MVRHSC to set the budget. 
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• Agreeing with Mr. Manter on the Islandwide Facilities Manager, MR. JOHN BACHELLER 
MOVED TO AMEND THE PREVIOUS MOTION BY THE ELIMINATION OF LINE ITEM 24A 
FACILITIES MANAGER AND THE REDUCTION OF THE MVRHSD BOTTOM LINE BY 
$14,000; MR. MANTER SECONDED. 
- Consequences could be: elimination of the position, reduction of the position to 80%, or 
assessing the local schools for the entire position.  
- The matter was discussed again in terms of re-allocation of Asst. Principals.  
- MS. SYLVIA CALLED THE QUESTION. 
- THE AMENDMENT FAILED:  4 AYES – MS. ROXANNE ACKERMAN, MR. BACHELLER, 
MR. MANTER, MS. MAURA VALLEY; 5 NAYS, 0 ABSTENTIONS.  
• MS. SYLVIA CALLED THE ORIGINAL MOTION QUESTION. 
- THE MOTION PASSED: 5 AYES, 4 NAYS – MS. ACKERMAN, MR. BACHELLER, MR. 
MANTER, MS.  VALLEY; 0 ABSTENTIONS.            
          B. Expenditure and Revenue Report 

         Undistributed journal entries had been moved to the appropriate lines. The bulk of the 
budget had been encumbered  but some smaller items remained. There were no major areas of 
concern. There was a permanent deficit in insurance because of increased wind storm coverage.   
          C. Grant/Travel Conference 

       MS. O’DONOGHUE MOVED TO WITHDRAW $660 FROM EXCESS AND DEFICIENCY 
TO PAY A PRIOR YEAR’S PICK-A-TIME INVOICE; MS. SYLVIA SECONDED; MOTION 
PASSED 8 AYES, 1 NAY – MR. MANTER, 0 ABSTENTIONS.  
 

         Superintendent's Report                  (Agenda Item # V) 
          A. Travel Policy – 2

nd
 Reading  

         MS. SYLVIA MOVED THE SECOND READING OF THE MARTHA’S VINEYARD 
REGIONAL HIGH SCHOOL STUDENT TRAVEL POLICY; MS. O’DONOGHUE SECONDED; 
MOTION PASSED UNANIMOUSLY: 9 AYES, 0 NAYS, 0 ABSTENTIONS.  
 
         Old/New Business                    (Agenda Item # VI) 
         The 2008 John and Abigail Adams scholarships were noticed (see documents on file). 
These were Mass. State Secondary School tuition waivers for students who achieved advanced 
scores in English/Language Arts and Mathematics on the MCAS test.   
           A. School Advisory Council Minutes   (See documents on file.) 
           The meeting was primarily taken up with a discussion on regulations for student access  to 
the library, including technology access restrictions.  
• It was important that teaching style not be restricted when addressing rigor and uniform 
content.  
• The Five Year report to the New England Association of Schools and Colleges (NEASC) was 
in process. 
• C 2 classes were being studied to insure they were used for remedial reading and not as a track 
for students with behavior problems.  
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         Subcommittee Reports                  (Agenda Item # VII) 
          A. Land Use 

• In consultation with Counsel on the issues of renting versus owning the negotiations to house 
the Superintendent’s Shared Services Office in the old Edgartown School  were postponed. 
• An estimate of $2,000,000 –rather than the previous $1,441,000—occasioned the removal of 
the septic upgrade from the FY09 MVRHSD Budget for further study and possible presentation 
as an FY10 warrant article.  
• There were still a few complaints from Deer Run abutters on the sight and whirring sound of 
the wind turbine. There seemed to be no way to share the energy savings directly with the 
neighborhood. 
          B. Transportation  

         Various bonding and other solutions had been reviewed and it was recommended that the 
MVRHSD proceed on Business Affairs Amy Tierney’s proposal.  
  

• The MVRHSC sympathized with Prin. Regan in the painful budget process and thanked her for 
her presentation of a budget that fit the needs of the school   There was a round of applause.   
 
         Adjournment                             (Agenda Item # XI)  
         MR.  MANTER MOVED TO ADJOURN AT 8:51PM; MS. O’DONOGHUE SECONDED; 
MOTION PASSED UNAIMOUSLY.   
 
Appendix A - Agreed upon tasks 

• Grant Coordinator report at the January MVRHSC meeting.  
 
Appendix B - Documents on File: 
To the Budget and School Committee letter  
From Janis Wightman Performing Arts Teacher and Department Chair (5 p.) 
Dear MVRHS School Committee letter from Nolan Burke (3 p.) 
Stephanie Burke email 12/2/07 re: School Committee Letter 
MVRHS Guidance Counselors Memo re: Proposed FY2009 Budget Cuts (2 p.) 11/26/07 
Valued courses and teachers are threatened by the proposed Performing Arts Department  
   cut of 30% (12/3/07) 
   Estimate of Teacher Impact beyond Class Enrollments 
Agenda 12/3/07 
Everest the Hard Way flyer 12/6/07 
MVRHS General Fund Expenditures (18 p.)  
MVRHSD Proposed Budget for FY’09 (8 p.) 12/3/07 
Memo: Reduction in Force 2008-2009 12/3/07 
Minutes for the MVRHS School Council Meeting 104/07 
Land Use Sub-Committee Minutes 11/29/07 
John and Abigail Adams Scholarship list  
 
 


